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Grounding our work today 
Grounding Statement:

AI is rapidly reshaping how schools operate and how students learn.

District leadership needs VISIBILITY to AI usage data.

AI should offer time-saving strategies that reduce workload, not add to it.

Effective implementation must support staff, teachers, students, and families.

AI Bans hurt students and teachers and leave students behind the pack

Learning Objective:

Participants will leave this session with actionable strategies for supporting AI literacy.









ailiteracyframework.org 







AI tales from
the wild?

When it comes to a coherent AI 
implementation, what is currently:

holding you back?
OR 

propelling you forward?

Turn and Talk















Show of fingers:
How familiar are you with MagicSchool?

1

Brand New: 
I haven’t used 
MagicSchool 

yet

2

Dabbler:
I’ve clicked 

around or run 
a couple of 
tools, but 
that’s it.

3

Active User:
I use several 

core tools in my 
weekly workflow 

and can find 
what I need.

4

Power Explorer:
I’ve uploaded docs 

or shared 
MagicSchool 
outputs with 
teammates.

5

Builder:
I’ve built a 

chatbot and/or 
fully customized 

my own tools.



Provide equitable access to 
AI tools. 



12 New Mexico 
District Partners

** = current pilot partner

Las Cruces Public Schools
Gadsden Ind School District
Gallup McKinley Co School Dist
Deming Public School District
Belen Con School District
Tucumcari Public Schools
Tularosa School District 4
Santa Rosa Cons Sch Dist 025
Cloudcroft Municipal Schools
Mountainair School District
Des Moines Municipal Sch Dist

13 Arizona District 
Partners
Tucson Unified School Dist
Scottsdale Unif Sch Dist 48
Vail School District 20
Litchfield Elem Sch Dist 79
Buckeye Union HS Dist 201
Douglas Unified Sch Dist 27
Santa Cruz Valley Unif SD 35
Snowflake Unif School Dist 5
Show Low Unif School Dist 10
Tanque Verde Unified SD 13
Winslow Unified School Dist 1
Nadaburg Unified Sch Dist 81
Ft Huachuca Accommodation 
Schs

Districts with School Partners
Phoenix Union High SD 210



Districts are 
increasingly 
pressured to 
deliver results 
aligned to 
strategic vision.

Protect curriculum fidelity

Uphold safety and privacy

Reduce teacher burnout

Improve student outcomes



Creates equity gaps 
where some benefit 
and others are left out

Encourages low-rigor 
instructional habits, 
difficult to unlearn

Causes confusion, 
leading to inconsistent 
implementation

Limits visibility into safe, 
responsible use of AI for 
staff and students

Undercuts ability to 
reinforce your strategic 
vision district-wide

Generic AI use is not 
supporting your strategic 
plan. It’s undermining it.



Provides insights 
for continuous 
improvement

Aligns to your 
pedagogy, content, 
and resources

Makes safe, 
moderated, frontier 
AI accessible

Benefits all teachers 
and students

Unifies every part 
of your district

With customized Enterprise AI, your 
vision becomes the compass 
guiding your team, reinforcing your 
critical investments.

Centers around 
community and 
partnership



District Leaders

Academic and 
Curriculum Teams

Instructional Coaches

Principals

Enterprise AI becomes your 
capable, and aligned, collaboration 
partner throughout your district, 
influencing all levels and all roles.

Teachers

Teacher Aides

Athletic Coaches

Office Assistants



We are in the business 
of preparing students 
for their future careers

78% of companies 

reported using AI 

in at least one 

business function ‒ 

a 55% increase 

compared to 2023





Let’s Explore 
MagicStudent!



Let’s Explore 
MagicStudent!



If you were to build a custom 
tool for your district what 
would it need to do to feel 
genuinely valuable? 



Layers of Teacher-Facing MagicSchool Tools
Custom Chatbot

Build a role-specific 
partner.

● Fills gaps when no tool 
exists

● Provides interactive, 
step-by-step support

● Acts like a coach or 
specialist

Examples:
MTSS Coach → guide 
interventions, family com.
State Test Practice 
Generator → produce 
authentic prep

Customize a Tool
Align with your district.
● Add language, 

rubrics, frameworks
● Ensures consistency

across classrooms
● Embeds priorities into 

daily practice

Examples:
Lesson Plan Tool → add 
CLOs & discourse 
routines
Teacher Observations→
add your framework
Rubric Generator →
Proficiency Scales 

Off the Shelf 
Tools

Works great with no 
changes.

● Universal tasks 
● Neutral outputs —

no district stance
● Instant time 

savings

Examples:
Presentation Generator,
Text Translator 

RAG Chatbots
When you need 
answers from your own 
documents.

● Reference district 
policies, curriculum, 
handbooks, CBAs

● Handle large files too 
big for other tools

Examples:
Curriculum Companion
Policy Assistant → give 
instant handbook answers
CBA Chatbot → clarify 
contract terms for staff



Types of Customization in MagicSchool
MagicSchool gives you the ability to make AI tools work the way you work. You can adjust an existing tool to 
reflect your school’s routines or build a chatbot that answers questions based on your curriculum, handbook, or 
other documents.The chart below shows the two main ways to customize MagicSchool.

Feature Customizing a Tool Custom Chatbots

What is it? Edit any of MagicSchool’s 80+ educator tools (like Lesson 
Plan Generator or Rubric Creator) to match your goals, 

standards, or school practices.

Build a chatbot trained on your uploaded content (e.g., 
curriculum, handbooks) that answers questions in a 

way that reflects your policies and priorities.

How Do You 
Use It?

Open any tool → click “Customize” → adjust prompts, 
defaults, and settings → save for individual or shared use.

Create a chatbot persona → upload documents (PDFs, 
Google Docs, etc.) → define which questions it should 

answer and how → share a chatbot link with staff.

Key 
Distinction

Works inside existing MagicSchool tools. A standalone chatbot experience that pulls from your 
uploaded content.



Helping Districts Meet their Goals
Priority →building educator efficacy through targeted, tailored 
feedback, aligned to the Danielson Framework

Challenges → limited admin capacity, long feedback loops, 
inconsistent implementation of feedback 

Solution → Two custom tools:
● One to support administrators with streamlining feedback
● One to support educators with implementing feedback
● Both aligned to the Danielson Framework 



Process

Admin completes classroom 
observation 

Admin uses the tool to align 
observation notes to the domains 
and components in the Danielson 
Framework and sends feedback 

to the educator 

Educator receives feedback 
within a fews hours of being 

observed

Educator uses coaching tool to 
internalize feedback and apply 

the feedback to upcoming 
lessons

Shorter feedback loops + time to 
implementation→ faster educator 

improvement







School Board Prep. Assistant

Problem:
● Each meeting required hours of preparation 

analyzing board member dynamics, voting patterns, 
and past feedback.

● Predicting board reactions to new initiatives, 
budgets, or policy changes was inconsistent and 
highly manual.

● Leaders struggled to craft targeted talking points 
and presentations that addressed member priorities 
while staying strategic and data-informed.

Solution: 
● Analyze board member profiles and identify 

patterns in priorities, tone, and voting history.
● Predict likely reactions and questions to agenda 

topics such as budget changes, curriculum 
proposals, or policy updates..

● Save hours of preparation time while increasing 
confidence and strategic readiness before every 
board meeting.



Creating the School Board Prep. Assistant
Step 1- Gather or create the Bio’s of your Board 
Members, upload school board agenda items and 
any other relevant material.

Step 2- Based off the results of the chatbot, adjust 
talking points, documents and other relevant 
information as needed. 

Step 3- Share the completed School Board Prep 
Assistant with district and superintendent teams. 
Use the tool before each board meeting to upload 
new agenda items, analyze likely board reactions, 
and refine presentations or talking points for 
maximum strategic impact.

Result = The tool outputs comprehensive board 
preparation summaries that help district leaders 
anticipate board reactions and plan with confidence.



Campus Improvement Plan Assistant
Problem: 

● Compiling TEA-aligned goals, accountability data, 
and root cause analyses is time-consuming and 
inconsistent across campuses.

● Administrators struggled to write measurable, data-
driven performance objectives that clearly linked to 
state and board goals.

● The CIP process required extensive documentation 
for compliance, leaving little time for reflection, 
collaboration, or instructional planning.

Solution: 
● Guide leaders step-by-step through developing 

TEA-aligned Campus Improvement Plans using the 
official framework (CNA, Goals, Strategies, 
Evaluation).

● Analyze campus data and generate SMART 
performance objectives aligned to TEA priorities and 
district strategic goals.

● Draft evidence-based strategies and funding 
sources tied to measurable student outcomes.

● Auto-generate professional, board-ready documents 
formatted for public review and compliance with 
Title I and ESSA requirements.



Creating the Campus Improvement Plan Assistant 

Step 1- Upload key campus planning documents like 
the Comprehensive Needs Assessment, District/Board 
Goals, and Campus Data Summary — to give the 
assistant a full picture of performance, priorities, and 
compliance targets.

Step 2- The assistant analyzes the uploaded 
documents, identifies root causes, and builds SMART 
goals aligned with TEA priorities, district strategies, 
and board metrics.

Step 3- Review and refine the generated plan. 
Adjust goals, metrics, or strategies to match 
campus context.

Result- The tool outputs a comprehensive, TEA-
aligned Campus Improvement Plan.



T-Tess Observation Tool
Roadblock- Districts faced major challenges supporting 
consistent teacher evaluations using the T-TESS framework:

● Calibrating ratings and giving feedback to hundreds of 
teachers across multiple campuses was inconsistent.

● Administrators struggled to turn raw observation notes into 
rubric-aligned evidence & actionable coaching points.

● Preparing post-conference feedback that aligned with T-
TESS domains and district priorities required hours of manual 
work.

Solution- Build a T-TESS Observation Assistant in MagicSchool to:

● Analyze observation notes and automatically align 
feedback to the 4 T-TESS domains.

● Generate evidence statements, ratings, and 
recommendations based on uploaded walkthrough/formal 
observation notes.

● Structure post-conference feedback using the official TEA 
Post-Conference Planning Template.

● Save hours for principals and assistant principals while 
ensuring feedback is detailed, consistent, and actionable.

Used By:

● Alief ISD
● Aldine ISD
● Hutto ISD
● Pearland ISD

● Pasadena ISD
● Tyler ISD
● Uvalde ISD



Creating the T-Tess Observation Tool

Step 1- Gather the Documents that the 
District would like to use in their tool.

Step 2- Build out the instructions for 
the tool with the documents provided.

Step 3- Share the tool with Admin to 
help the T-Tess Observation Process in 
your district!

Result- The tool outputs calibrated, 
rubric-aligned evaluations that 
transform observation notes into clear, 
evidence-based feedback.



District Data 
Analyzer



Substitute Planner
No More Wasted Sub Days

This tool instantly builds a structured, literacy-
based substitute lesson plan aligned to a 
teacher’s syllabus, routines, and expectations.

Standards-aligned plan:

Class expectations + behavior norms
Do Now, reading activity, student-led task
Exit Ticket + extra credit work
All worksheets and rubrics pre-formatted for 

print
No tech, no special materials needed



Leander ISD: STAAR Intervention Assistant

Roadblock- Leander ISD faced major challenges supporting 
science intervention:

● Budget cuts reduced Student Success Facilitators from 9 to 
3, tripling their workload.

● SSFs had to manage student tracking, data analysis, resource 
building, and scheduling across multiple campuses.

● Teachers struggled to quickly identify low-performing TEKS 
and find aligned interventions.

Solution- Build a STAAR Intervention Assistant in 
MagicSchool to:

● Analyze student data & flag struggling TEKS automatically.
● Bundle related skills using TEKS vertical alignment.
● Generate scaffolded practice sets & printable worksheets.
● Provide supports for special population groups.
● Save time for SSFs & teachers and improve targeted 

instruction.



Creating the STAAR Intervention Assistant
Step 1- Collect student performance data to see 
which TEKS were the biggest challenges. The data 
also showed subgroup gaps, which helped us 
prioritize areas for intervention.

Step 2- Collect Key Resources such 
as TEKS Guide with clarifications, 
glossary, and vertical alignment. 
Leander Science Intervention TEKS 
document with Campus/Subgroup 
performance spreadsheet.

Step 3- Build the Tool in MagicSchool by Uploading performance data 
and TEKS documents. Creating a custom system message that identifies 
gaps, bundles related TEKS, and generates scaffolded practice.

Result = The tool outputs Personalized interventions, scaffolded 
worksheets, mini-lessons and re-teach guides. Has supports for EB, 
IEP/504, and below-grade-level learners & auto-generated exit tickets & 
progress checks.



Customization Examples
MagicSchool’s customizations allow you to tailor AI tools to district priorities, frameworks, 

and protocols.

Math Intervention Assistant
Translating data into action is hard. 
This tool turns quiz or MAP results into 
reteach plans, student groups, and 
Tier II math supports—ready to use, 
right away.

Make it Relevant - Arizona! Lessons 
can often feel disconnected from 
students’ local context. This tool helps 
educators connect instruction to CA’s 
diverse cultures, industries, and 
landscapes—making learning 
engaging and relevant.

MTSS Coach Navigating MTSS is 
complex and time-consuming. This 
tool walks teachers step-by-step, 
generating aligned interventions and 
documentation.

Wonders 1st Grade Practice Tests 
Creates phonics-aligned practice 
tests from your core curriculum to 
reinforce early literacy skills and 
prepare students for mastery.

AZELLA  Language Acquisition 
Scaffolding Coach This chatbot 
helps teachers create precise “I can” 
targets and scaffolded supports by 
proficiency level, making lessons 
more accessible and effective for ELs.

Football – Defensive Backs 
Assistant Coaches are overloaded 
with admin and film work. This tool 
delivers DB drills, installs, and film 
plans—plus handles rosters, forms, 
and parent comms.



Thoughtfully engage all of your community.

CAUTIOUS

First-time users

Ready-to-use tools, 
no AI expertise 
needed

Short, asynchronous 
video tutorials to get 
started

AI CHAMPIONS

Confidently 
using AI in the 
classroom

Access to early 
feature releases and 
advanced use cases

Support for leading 
community-of-
practice groups in 
district

CURIOUS

Experimenting 
with AI

Easy to customize 
tools for classroom-
specific application

Free certification 
courses to level up AI 
expertise



Start Building Your AI Toolkit

Create a Staff,Student, 
or Parent Survey

Build an Ice Breaker
for your next meeting

Generate feedback 
for teachers using the 
Teacher Observations

Translate a document
Use the Professional 

Email tool to draft or 
respond to a message

Prepare for a Difficult 
Conversation

Attach a file to 
personalize your prompt 
(framework, pdf, rubric, 

etc) 
Chat with Raina

Try to accomplish tic-tac-toe either horizontally, vertically, or diagonally.

Star 3 Tools you want 
to use this year

https://app.magicschool.ai/tools/survey-creator
https://app.magicschool.ai/tools/team-builder
https://app.magicschool.ai/tools/teacher-observation
https://app.magicschool.ai/tools/translator
https://app.magicschool.ai/tools/professional-email
https://app.magicschool.ai/tools/professional-email
https://app.magicschool.ai/tools/difficult-conversations
https://app.magicschool.ai/tools/difficult-conversations
https://app.magicschool.ai/raina


How might MagicSchool’s tools be customized 
to solve a challenge in your district?

Questions to Consider:
● What AI tools should be standardized across schools, departments, 

grade bands, etc.? 
● What district-specific frameworks or processes are important?
● Where does consistency matter most?
● In what areas is fidelity important? 

Stop & Jot





3 Keys to a successful K-12 AI adoption

● Start with Strategy: The most successful implementation 
connected AI tools directly to district goals - ensuring 
alignment, sustainability, and clarity across teams

● Start Small to Scale Smart: Incremental pilots helped 
districts test workflows, build confidence, and expand with 
intention 

● Secure Buy-in at Every Level: System-wide adoption 
happens when the cabinet, curriculum leads, digital 
learning teams, campus leaders, and teachers all feel 
empowered and equipped. 



What excites you most about 
what you learned today? 

Share Out!



Monica Gilfillan

Monica@magicschool.ai

602-635-0980

mailto:Monica@magicschool.ai
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