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Source: September 15, 2015. The Morning Call

_ Why worry about this type of student at school? Mr K
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ibble on a cookie about an hour before lunch.
Snack on some candy about an hour before lunch.

Sugar’s quick energy
can be the willpower
you need to eat less.

Surprise! Su isn’t a bad guy. to those extra helpings at mealtime.
The sugar in a soft drink or ice That's why sugar is a good guy.
one, shortly before Surprise
me, turns into energy fast. gar . . .only IS calories per
nd that energy could be just teaspoon, and it's all ene
nergy you need to say ‘‘no’’ \
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Sugar keeps your energy
up—and your
appetite down.

power luns, the searc er! cr—the willpower you need
tess where it's 1 wnd maybe even
works faster tha
food to turn your appetite Vi <o anly IS calories per
arn energy up. teaspoon, and it's all enery
poil your appetite with su
and you could come up with

Sugar Information
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CAISSA K12 IMPACT REPORT WHY RUN A CAMPAIGN

Why run
a campaign.

The competitive landscape every district now faces — and what families are telling
us.
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CAISSA K12 | IMPACT REPORT | WHY RUN A CAMPAIGN

School choice demands
we compete.

= =9%

NJ, -8
DE. -7
MD. -7

DC, 5 PROJECTED CHANGE

U.S. public school enrollment, Fall 2021 to Fall 2031

Most U.S. states are projected to lose K-12 students. The
competition for the families who remain will define which
districts grow — and which decline.

U.S. average: -5 percent

. Decrease of 5 percent or more
[l Decrease of less than 5 percent
[l Increase of less than 5 percent
[ Increase of 5 percent o more

Source: U.S. Department of Education, NCES. Common Core of Data, State Nonfiscal Survey 2021-22; Enrollment Projection Model through 2031.
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CAISSA K12 | IMPACT REPORT WHY RUN A CAMPAIGN

Competition
IS growing.

3.7M 2.3M

NOT ATTENDING CHARTER PRIVATE HOME MAGNET ONLINE
Grade school children 7,996 schools Tuition-based; many Co-ops, tutorials, 4,340 schools, free to Virtual academies,
not enrolled anywhere nationwide faith-based family-led attend digital delivery

Every channel above is a recruiter for students who could otherwise be enrolled in your district.

Source: U.S. Department of Education, NCES; Private School Universe Survey; NHERI; NCES Common Core of Data.
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CAISSA K12 | IMPACT REPORT | WHY RUN A CAMPAIGN

Our district faces
high choice expansion.

irerian R R~ S o Under high-choice scenarios, U.S. public school enrollment is projected to fall
’ 17+ M+ 42-43M I
another 4-5 million students by 2030.

Districts in states with universal vouchers and ESAs — Texas, Florida, lowa, Arizona, and a

growing list of others — face the steepest projected declines and the strongest competition for
every student.

2010 2012 2014 2016 2018 2019 2020 2021 2022 2023 2024 2025 2025 2027 2028 2020 2030

- Federal program + 30+ If districts aggressively
growgr - ~1-2M i e i
policy shifts, Public additional students exit Texas, Florida, and others e market
schools lose ~3M public schools by 2030 fully ramp. Public schools Caissaki2 serves —
students by 2030 Via vouchers/ESAS. could fall below 43M by losses are meaningfully
30, offset.
Brookings. P

L notoficial NCES forecasts.

Aggressive re-enrollment meaningfully offsets these losses — that is the market Caissa K12 serves.
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UNSURE

4.75%
NOT VERY _|

LIKELY
9.25%

VERY LIKELY
20.25%
UNLIKELY
16.50%

70% OF FAMILIES ARE SATISFIED

BUT OPEN TO CHANGE

Q: If you learn about another school option for your
child, how likely would you be to explore it?

UNSURE AT
THIS TIME
10.75%

VERY
LIKELY
11.25%

UNLIKELY
26%

. _

\_//

40% OF FAMILIES ARE LIKELY
TO SWITCH SCHOOLS

Q: How likely are you to consider switching your

child’s school in the next year?



70
SOK+ sz
$500 M+







Marketing Will Not
Recruit Students.



X Public School Waste
vs. ESA Hypocrisy

Arizona State Takeovers Due to Mismanagement
(Past 10 Years)

£ MURPHY ELEMENTARY (2018)
$2.2 Million Deficit

« Unaccountable travel expenses
« Hundreds of thousands on unused curriculum

i. ANTELOPE UNION HIGH (2023)
~$1 Million Debt

« Chronic overspending
» Credit card control failures & unallowable grants

! ISAAC ELEMENTARY (2025)

$20-28 Million Shortfall

« $22M overspent (including $6M
ineligible security systems + electric buses)
« Improper fund shuffling & grant mismanagement

V| ESA Program (~$1B budget): True fraud only 0.3%
(State recovers funds & suspends accounts)

Why the double standard? Demand accountability

for ALL education dollars! #DeclineToSign




Delivering High-Quality
Education, No Matter the
Zip Code

Charter schools are built on the belief that kids

come first. They keep red tape and bureaucracy
out of public education and give passionate
teachers the freedom to do what they do

best: teach. That means that charter schools are
launching bright futures and sending more kids to
college, especially in communities where high-
quality schools are needed most.
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\. Freedom Preparatory Academy —
Y August 26, 2020 - @ V

Kindergarten parent? Loeking for a great school? Look no further
than Freedom Prepmall classes, and internet support AN N O U N CI N G TH E U LT' MATE
provided for 2020-21.

Message us today to start your child’s journey to college! S U M M E R VACATIO N G IVEAWAY

ated in Grapevine, Texas, Great Wolf Lodge offers more 80,000 square feet of swimming pools, water slides, and
atic attractions for all ages. The site also features elegant and spacious suites for you and your family to enjoy.

REFER A NEW STUDENT AND BE ENTERED TO WIN
 TWO-NIGHT GETAWAY TO THE GREAT WOLF LODGE!

Epic Charter Schools will give you a $100 gas card and cover two nights at the Great Wolf Lodge, ep 1;‘(. C

including passes to the water park. You just worry about which water slide you'll go down first.
Refer today because this contest ends July 31.

OO:.: 176 26 Comments 17 Shares

oy Like (J) Comment &> Share @ -




5 2.1want them to keep their innocence.

Behind the Scenes

When we were stationed in Hawaii | was a part of a large wives page on

Facebook. On the page, spouses would ask questions relating to living

& | will never ever forget a post from a mom who just moved there and

32

posted about how her kindergartner got an entire lesson on sex on the bus
home. And then other mother’s commented saying "that’s just how it

ere, the bus driver doesn't pay attention” “my kid learned about it at

why you should

MM C m £ I ess” “teach them at home if you don't want them to know".

BeautyolSelah.com




charter school innovation

e Victora Harker ™ January 19,2021 © 4minread % Add comment

A new national report card places Arizona as the top state in the nation for a friendly
regulatory environment that encourages charter schools to grow and excel. As a result,
Arizona has one of the most robust and diverse charter school systems in the country,
according to the report.

For families, that equates into more options to find a school that fits their children’s unique
needs, said Jake Logan, president and CEO of the nonprofit Arizona Charter Schools
Association.

“This indicates what we already know in Arizona, that we have a
really great environment for innovation and for charter schools to
flourish)" Logan said. “There's always tweaks and needed changes
and reforms that we can and should discuss, but overall we have a
really healthy charter school sector and | think they are serving
students very well”

Arizona ranked number one for its charter school laws in the 2020
report from the nonprofit Center for Education Reform in

Jake Logan

Washington, D.C., which advocates for school choice.

It was the only state to receive an “A" grade in the report. The study researched and assessed
charter school laws in all states, analyzing the impact of state law on charter schools, the
robustness of the charter sector, the diversity of schools and charter school policy and
regulation.

Atmosphere that encourages innovation and teacher freedom




) (ENROLL YOUR CHiLo NOW IN)) ¢
WERITAGE

-na‘e‘l.‘garteN, Enollmeni Fulr )

. Wednesday, March 19"
== 1:00-4:00p. m.

Jumping Castles - Dunk Tank - Obstacle Course - Games & More!

Admission is $10* ($5 for each additional sibling)
and includes a hotdog lunch, chips, and a drink.

*Students who are registered for the 2025-2026
school year will receive a FREE wristband for fair
admission. Parents’can also register students the
Full-Day Kindergartern : day of the fair to receive a FREE wristband.
Tuition Free 3 :
FREE breakfast : Pick up an enrollment form in the front office at the
FREE before- and after-school program, 7 a.m.-6 p.m. every school day Wilmot location or register online at Ipatucson.org

The Heritage kindergarten program offers wonderful benefits for your child by allowing them

to

p strong ic, social, and ional skills. Your student is better prepared for

their social and academic environment when they enter 1st grade.

Studies show children enrolled in full-day kindergarten have greater math and reading skills
than children enrolled in half-day programs. Those enrolled in full-day kindergarten also ACADEMY
have a higher retention rate and a lower dropout rate throughout their academic career. HERITAGE LEI\T}}‘/\‘I.v(‘?‘I‘\MPlIS

S ELEMENTARY [0
There is a difference when it comes to education. Reserve your child’s spot in Heritage WILLIAMS CAMPUS

kindergarten for the 2024-2025 school year today!

2050 N. Wilmot Rd. - (520) 721-4205 - LPACentral.org
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N\, \ FREE BEFoRrE- & FREE FuLL-DAY 1 é
ﬂ AFTER-SCHOOL PROGRAM KINDERGARTEN -
FREE B! FREE
HERITAGE g (o N

ELEMENTARY
GLENDALE CAMPUS

NOW ENROLLING - K-8 - HESGlendale.org

ENROLLING NOW

CHEGEK Us QUT @i LINE

WWW.HESGLENDALE.ORG
HERITAGE
SPoewmeeesmss - OR MORE INFORMATION, CALL
== (623) 742-3956

HERITAGE ELEMENTARY GLENDALE
Il



Enroll your child in one of the

{ISNows top Anzonq_hlgh schools

#1 @Chﬂ"d'er | #2 @Orwollev I #4 @xonsdole

BEST' Enroll your child in the
ey #1 Arizona high school

NAT'ONAL - U.S. News & World Report Best Arizona High Schools, 2022
2022 Chandler
» enrollBASIS.com/az]




¥ | HIGH SCHOOL

Séhool, Reim_agined
Real Life Begins Here

The World’s First
Al Montessori High School

Academics & Life Skills
Finance, Mental Health, Al

Learner-Driven Education
Discover & Live Your Purpose

Small, Supportive Community
Be More Than a Number

Grades 9-12 | Phoenix, AZ
ESA-Funded & Scholarships Available

Begin the Journey to Your Dream




v-«_Phoenix Local Small Businesses - Join
y Kriti Sharma - April 9 - Q
5th-8th Grade Enrollment is officially open for Flourish Schools
Scottsdale!

We're a grades 5-8 microschool opening this fall at 7025 E Osborn Rd., Scottsdale. We're built
entirely around individualized learning, life skills, and actually making kids love school again.

£ If you know a family with a middle schooler who's bored, burnt out, or just not thriving in
traditional school--send them my way!

%+ Founding Family Discount: The first 25 families get any tuition not covered by Arizona's ESA
program completely waived.

+ Please give our socials some love over at Flourish Schools Arizona and
https://instagram.com/flourish_schools_arizona

9 7025 E Osborn Rd., Scottsdale AZ 85251

%, (602) 644-1848

2 Learn more @ https://www.flourishschools.com/

& Book an enrollment chat with me here: https://calendly.com/kriti-flourishschools/30min

Share this with a Scottsdale family who needs to hear it!

@ Flourish Schools Scottsdale

u\..:1 H,,.mh\rh,alv, Com ‘
A e Jachuse bie |
W G
Thei e

For Upcoming School Year
2026 - 2027

Admissions Helpdesk
Ms. KK Sharma
602) 644-1848

Flourish Offers:

Serving Grades 5-8
Individualized Learning Plans by

o
o ESA
Ar\ZO“w;\VED
m YT il
Pr09;3 “d'\\‘g_Fa\m‘ Y
ecognito™

Emphasis on Life Skills F
plus =

Small Class Sizes

Project-Based Learning
Middie Schools



k ESA Homeschooling High School Arizona - Join
@ Dana Guagliardo - 3d - & 25

New to homeschooling and not sure where to start?

Join us for this homeschool info session. We want to help moms feel prepared and ready to
have their children learn beyond the traditional classroom.

i s THRIVE
o ForA N
Homeschool Info Session

WEDNESDAY MAY 20TH
AT 6:30 PM

9
©e




1, DR.RAY K. SiISCO
¥ A~ s
:5 COLLEGE PREPARATORY YOUR CHILD'S FUTURE

HIGH SCHOOL CTADTC UEDE

)
REPARED. PURPOSE

THE STRUCTURE OF A

DrRay K. Sisco is with Dr. Ray K. Sisco College Preparatory High School and Ray PR'VATF SCHOCL
K. Sisco. — o

3d - /2 Return of the Mack (Instrumental) - Mark Morrison - 3 THE FLEX'BI LITY OF

No matter how much the world changes in the field of education, two things are certain: 4 H M FSCHOOL' NC
! > . ]

1-Education isn't an option, but it is a priority of success in our community and cultures. s ¢
g A new kind of education for

2-You have the choice to choose! a new generation of leaders.

We at DRKSCPHS have a PRIVATE School approach with the HOMESCHOOL vibe! With =
great structure comes uncapped opportunities for exposure and growth!

We are building great partnerships with you in mind!

Book your FREE Family Consultation with our friendly staff via Email/Text/Web.
www.drkscphs.org | admin@drkscphs.org klp
#DrRayKSisco #DRKSCPHS #ArizonaHomeschool #Homeschool #Education FNRQL!J

WEEKLY VIRTUAL
e e e FREE FAMILY
e = | CONSULTATION CALLS

] YOUTH ORGANIZATIONS

) PARENT INTEREST MEETIN

Schedule your confidential call today
\ and discover the Dr. Ray K. Sisco difference, )

y Dr. Ray K. Sisco College 5 @ h
5 www.drkscphs.org Preparatory High School (O] @drkscphs







Organization

Relevant line item(s)

Amount

Total expenses

% total

Pathways in Education, AZ

Advertising, Business Promotion

$70,000

$3,052,213

Amani Public Charter School, NY

Marketing, Recruitment

$85,788

$7,651,205

Agora Cyber Charter School, PA

Advertising

$1,852,734

$109,359,946

IDEA Public Schools, TX

Advertising

$9,546,292

*Based on publicly available records for each organization.

$1,141,428,353







top three concerns

School Safety - How the school
ensures a secure and safe
environment

Student Success - The school’s ability
to prepare students for future
academic and career opportunities

Curriculum and Academic Programs -
The variety and quality of academic
programs, including gifted and special
education services




CAISSA K12 | IMPACT REPORT | WHY PARTNER WITH CAISSA K12

Many vehicles.
One goal: trust.

A recruitment campaign reaches families through layered, direct contact. These are the vehicles we deploy:

I Targeted Ads I CRM Tracking I Events I Canvassing

I Direct Mail I Training I Targeting I Grassroots Team
I Collateral I Emails I Calls I Social Media

I Earned Media I Registration I Proprietary Scripts I Al

Phone calls answered after hours. Home visits. Real conversations. The volume and depth of contact no internal team can
replicate alone.

PAGE 15 | 2026 IMPACT REPORT CAISSAK12.COM



CAISSA K12 | IMPACT REPORT | WHY PARTNER WITH CAISSA K12

Tracked by name.
Verified by district.

Every family is tracked by name. Every micro-commitment is documented. Every enrollment is verified by the district before we
invoice. No guessing. No credit for students who would have enrolled anyway. No inflated reporting.

L 2 3 4 S

IDENTIFY CONTACT COMMIT ENROLL VERIFY

District confirms
attendance

Target families Multi-channel outreach Family signals intent District registration

Measurable. Attributable. Accountable to the dollar.

PAGE 16 2026 IMPACT REPORT CAISSAK12.COM
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Brevity

3-21 messaging requires you
to develop no more than 3
initial message points, each of
which have no more than 21
words each.

Analogies

Don’t use numbers, use
analogies to paint a picture
for the listener.

Message Consistency

34

Sizzle

Make sure you are selling the
“sizzle”, not the “steak”.

K.L.S.S. Principle

Don’t dumb your information
down, but make sure
everyone can understand it.
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THE CUSTOMER IS
NOT ALWAYS
RIGHT!

BUT WE SURE DO NEED THEM.

BEST PRACTICES FOR
Great Customer (Family) Servi
Exclusively for Public Schools

THE CUSTOMER IS NOT ALWAYS RIGHT! BUT WE SURE DO NEED THEM'

A LEVEL
PLAYING
FIELD

BRIAN J. STEPHENS

Strategies To Ensure
Public Schools’ Success

A 2035 PREDICTION
FOR PUBLIC EDUCATION

38

Blueprint for Success

1. Commit To A New Reality
Advocacy

Data & Testing

Resource Allocation

Support Positive Mental Health
Focus On Culture

Local Autonomy

© N O 0o & 0 W

Leadership



901-522-1030

info@caissaps.com
CAISSAK12.COM

CarsakKi2

We Recruit Students

Stay Connected! "

FEATURED IN

Ehe New ork Times  hMARKETPLACE' \"’ BUSINESS
The Daily [n/plr] @ Ngc_ [Chalkbeat m INSIDER

SAMPLE OF OUR DISTRICT PARTNERS

) ATLANTA S FB'SD
N
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