
ONBOARDING 
NEW BOARD 
MEMBERS
Help new board members 
navigate their first year on 
the board!
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Timeline

New board 
members 
elected or 
appointed 

November

New Board 
Member 

Orientation

December 18*

New board 
members take 

office

January

Weeks

*Virtual New Board Member Orientation: 
January 17, 2025



BIA ©
 NEW BOARD MEMBER

 ORIENTATION / HANDBOOK

A member-elect - or any person designated for appointment as a member-elect - of the Board is to be afforded the Board's and the staff's 
fullest measures of courtesy and cooperation. The Board and staff shall make every effort to assist the member -elect to become fully 
informed about the Board's functions, policies, procedures, and problems.
 
In the interim between election or appointment and actually assuming office, the member-elect shall be invited to attend appropriate 
meetings and functions of the Board and is to receive appropriate reports and communications normally sent to Board members.
 
The member-elect is to be provided access to appropriate publications and aids, including the Board's Policy Manual and Administ rative 
Regulations and publications of the state and national school boards associations.
 
The Board President and members of the administrative staff will also confer with the member-elect as necessary on special problems or 
concerns.
 
Board members-elect will be encouraged to attend meetings or workshops specifically designed for Board members-elect. Their expenses 
at these meetings may be reimbursed by the District in accordance with law.

Adopted: date of Manual adoption

LEGAL REF.:
 A.R.S.
 15-342
 38-431.01



LET’S 
BREAK IT 
DOWN...

A member-elect - or any person 
designated for appointment as a 
member-elect - of the Board is to 
be afforded the Board's and the 
staff's fullest measures of courtesy 
and cooperation. 

The Board and staff shall make 
every effort to assist the member-
elect to become fully informed 
about the Board's functions, 
policies, procedures, and 
problems.



LET’S 
BREAK IT 
DOWN...

In the interim between 
election or appointment and 
actually assuming office, the 
member-elect shall be invited 
to attend appropriate 
meetings and functions of the 
Board and is to receive 
appropriate reports and 
communications normally 
sent to Board members.



LET’S 
BREAK IT 
DOWN...

The member-elect is to be 
provided access to 
appropriate publications and 
aids, including the Board's 
Policy Manual and 
Administrative Regulations 
and publications of the state 
and national school boards 
associations.



LET’S 
BREAK IT 
DOWN...

The Board President and 
members of the 
administrative staff will also 
confer with the member-
elect as necessary on 
special problems or 
concerns.



LET’S 
BREAK IT 
DOWN...

Board members-elect will 
be encouraged to attend 
meetings or workshops 
specifically designed for 
Board members-elect. Their 
expenses at these meetings 
may be reimbursed by the 
District in accordance with 
law.



What do 
they need 
to know?



Do you have 
a plan?



Give them something 
productive to do...



...so they don't do something 
not productive.



And also...

Where to park
What to wear

Who to ask questions
How the board communicates



And also..

Who to ask questions
What the governing board’s assistant does
Where they are expected to be...and when



And also...

Who to ask questions
Where to find the Auditor General’s Report

Where to direct questions about district 
budget issues



And also...

What emergency response plans entail
Who to ask questions

What bonds dollars are being used for



And also...

How to manage concerns brought by staff
What they need to know about privacy laws



I can do things you cannot, you 
can do things I cannot; together 

we can do great things. 

–Mother Teresa



Questions?

Thank You!

Liz Powell
epowell@gesd40.org

Sarah James
sjames@azsba.org

Julie Bacon
jbacon@azsba.org
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