
The Time is Now



•

•

•

•

•

•

•

Today, we will...



Good leaders don’t set out to 
be a leader...they set out to 

make a difference.
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1. Do I want to be board president?

2. How much time will be required?
3. What are your board and district 

goals for the coming year?

4. Do I have good relationships?

What About Board President?
Questions to Ask Yourself...



5. Do I know how to run a meeting?

6. Do I know what the role is...and what it 

isn’t?

7. How comfortable am I dealing with 

conflict?

8. Can I be collaborative even when I don’t 

agree with someone? 

What About Board President?
Questions to Ask Yourself...



Compare and 
Contrast



Quick Draw

First name out wins. 
No discussion.
No questions.
Motion, vote, done.



Round Robin

Everybody does it at 
some point.
Good when everyone, or 
no one, wants the job!



Discuss next calendar 
year presidency 
before January.

What’s coming up 
and who wants to do 
it?

Strategic



Democratic

At organizational 
meeting, discussion takes 
place before a motion 
and vote.



Legal and Policy Expert

Exemplar

Meeting Pacesetter

Mediator



Skills Needed



BOARD SECRETARY
•

•

•

•

•



SUPERINTENDENT
•

•

•

•

•



FELLOW BOARD MEMBERS
•

•

•

•

•



A board president said, "I never have trouble running 
a meeting. People know and respect the rules. 

Sometimes we have a good battle, but if a situation 
gets to be tense, I know it needs either to be studied 

further or voted upon and gotten out of the way.”



Meeting
 Hotspots

Board presidents need to know how to handle these areas of potential conflict!



Thank You!

Julie Bacon
jbacon@azsba.org
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