
YOUR Questions 
Answered



• For official board meetings, when are board meeting minutes 
and board meeting agendas required to be posted and 
available to the public?  

• If meeting minutes and agendas are not posted in a timely 
manner, are there penalties? If so, from whom? 



• What are the minimum requirements of information that should 
be contained in templates for meeting minutes and agendas?

• How often can, or should bylaws be amended if an organization is 
within a growth stage? 



• What is the best way to prepare for board meetings? 

• What kind of training will best prepare me to be an effective 
board member? 

• How are board meetings typically conducted? 

• How can I measure my success as a board member and the 
success of our entire board? 



• What are the key leadership expectations for the board chair?  

• What level of authority does the chair have in decision-making 
processes? 

• What staff support will be provided to the chair? 



THANK YOU
Contact Us!

Julie Bacon: jbacon@azsba.org
Sarah James: sjames@azsba.org
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