llllllllll-lll!!t#lilriﬂllllllllllll-l-l-
I--’--llllllliiiqgrandﬁk = o XN)]l N] /EENNNN

It's YOUR Vote! 2o ilifrs

//----l

o7 o2 0000
f’lﬂllll
VYAEEREEEERK.
B AV / EEEEEEREEEER

Illlllllli N 4 N N N N N N N N N

Decision-Making

Framework?

N B N N N B N
9909 0 &

) 990900000 ..
092000009 O

2009000090700
OOOOOOOOOOOOO
OOOOOOOOOOOOOOOOO
N E N N N NNEN/S B N
090000 0GE 4 0V _

) O D 00908 OO LT 0090009 0N 9 92090 » \
2000000 OPOOTOTOTOTOOTOOEOETEOEDS 40 00O OLOTOOOOOOOLOEOOOS

N E N N N NN N NENEEENEE-EDENE-ERED-NENNENED-ENED-E-NUE N NN EBEYE NN N-NENEEENDREDRNNNN

900900001
490 PO NDOO

' 9 9 wa ¥ N,
U D .




=~ : NTERS SIS

oee e . M M N N N N N N N
THT Eﬁ:ﬁ:!.ﬁ'%"iﬁ‘i'i-lln-l-llnlnnnl
lililif“"

‘I"l l"*lllllllll A o000

LA A J
vvv"""""
- -

.....

) o0 @ N\ X R XK
XK. 0000 OCOOOOOOOOOOOOES X
) o o 0000 OOOOOOOOOOEOO® ° ¢

,93
7

o0 EENNENERERNNENNNNN. %w\ °
XN EENNENNEN ® ¢
o0 epoocoe °
XX eooe ® 0o ¢
oo e XN N o0
XEN nizomA\schooL & © © © O

N N
® eI




Choices
 Aye
* Nay

- Abstain










refers t0 the decisio

e. A tention


https://www.boardeffect.com/blog/roberts-rules-of-order-abstentions/

- Legal Conflict of Interest

 Perceived Conflict of Interest
 Lack of Information
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* P Select the “Right” Framework

\ b Gather Information
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b Involve Stakeholders

p Apply Methodically
\ b Be Open to Adjustment
b Consider Multiple Perspectives

Vil




Exhibit I:
Decision Tree for Cocktail Party

) " DECISION " CHANCE EVENT
Key: Il oo\ @ EATHER)

RUINED
REFRESHMENTS,
r DAMP GUESTS:

Unhappiness

RAIN

.

iniitasnciitis SSat NO RAIN

:;;:0000000000000'0‘ o k VERY
s PLEASANT PARTY:

OUTDOORS Distinct comfort

Decision

<

TR CROWDED BUT DRY:

.. .csesessasssses S INDOORS Happy. proper

B R D:¥:0 0 ¢ d feeling of being
i eceenee ,' RAIN sensible

.

NO RAIN CROWDED, HOT:

k Regrets about
what might
have been




ldentify the problem

Study the facts

Select reasonable options
Understand values and duties
Evaluate and justify options
Sustain and review the plan




BEGIN WITH
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Vision of
what we want

Next steps
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1. Ethical Question

2. Facts: Known and Unknown

3. Stakeholders and their Values

4. Possible Solutions—Generating Options
5. Decision and Justification

\|6. Action/Evaluation




Decision Making Framework Template

Download the full template

Decision
Start with the Decision Variable

main question -% Yes % EE] ]

you are trying

to answer

Decision
Variable

Decision

Decision Variable
: Conclusion
Variable

W DAY




Example

Should Your Organization Launch a New Fundraising Event?

Doesitfill a
gap in our
existing
revenue
streams?

align with our
organization's

Would it
generate a
ROl in the

- firstyear?
Canitbe y

adapted to
meet our

Dowe have
enough
resources to
run it
successfully?

Does Ithave
potential to
generate a high
ROl In future
years?




BENEF\TS
IT CAN...

Provide structure
Clarify objectives and goals
Minimize emotional impact
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S * |dentify complexities
g » Focus on essentials
00

r o0  Streamline your process
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ASBA

RIZONA\NSCHOOL
BOARDS ASSOCIATION

uestions?
Thank You!
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