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Section 1: District Operations
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Section 2: Legal Issues around Board Leadership
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Section 3: Getting Started
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• Board Organization

• Organizational Meeting

• Board Offices

• Board Compensation

• Expense Reimbursement



Section 4: The Job of the Board
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Section 5: The Job of the Superintendent

• Duties of the superintendent

• Hiring a superintendent

• Evaluating the superintendent     

• Role of the governance team



Section 6: Communication
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Section 7: Board Meetings and Governance

• Quorum of the Board

• Types of Meetings

• Meeting Operations

• Meeting Notice 

• Attendance at Meetings

• Acceptable Dress Code

• Location of Meetings

• Addressing Others

• Presentations

• Voting

• Rules of Order

• Presiding Officer

• Superintendent’s Role in Board 

Meetings

• Public Comments to the Board

• Board Committees

• Agenda Procedures

• Consent Agenda

• Meeting Minutes

• References for Further Information



Section 8: Appendices
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Q & A
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