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BUDGET PROJ ECTIONS



Wh at  co m p o n e n t s  o f t h e  
b ud ge t  a re  u se d  t o  p ro je c t  fo r 
t h e  n e xt  fisca l ye a r? An d  wh a t  
d o e s  n e xt  ye a r lo o k like  fo r u s?



• Average Daily Membership (ADM)
⚬ Stable/Increase/Decrease?
⚬ This Year/Next Year?

• Ba s e  Su p p o rt Am o u n t ( BSA)
⚬ Higher than inflation or 2%?

• Dis tric t Ad d itio n a l As s is ta n c e  ( DAA)
⚬ Changes to the per pupil amount?

• Pro p  123 Fu n d in g
⚬ When is the fiscal cliff and what will be the impact to us?

• ADM We ig h t Ch a n g e s
⚬ Who are our students and can we expect changes?

• Te a c h e r Exp e rie n c e  In d e x ( TEI)
⚬ Do we anticipate changes to the allocated amount? When will we 

know?

Re v e n u e  As s u m p t io n s



• Minimum Wage Increase
⚬ What will the impact be?

• Utility Co s t In c re a s e s
⚬ What is the percentage increase from last year?

• Arizo n a  Sta te  Re tire m e n t Sys te m  ( ASRS)
⚬ Do you anticipate increased contribution amounts?

• In fla tio n
⚬ Are you paying more for goods and service? If so, what is the 

percentage change?

Exp e n d it u re  Fa c t o rs



BONDS AND OVERRIDES



Do  we  h ave  a  b o n d  o r 
o ve rrid e (s ) in  p lace ? If so , wh a t  
d o  we  use  t h o se  fo r? If n o t , wh y 

n o t ?



Wh a t  a re  b o n d s  a n d  o v e rrid e s ?

Bonds & overrides are voter 
approved initiatives that provide 

additional revenue to school 
districts to fund unmet needs 

(each November). 



Bo n d  Au t h o riza t io n
⚬ Bond limit is based on the local property value 

in  yo u r s c h o o l d is tric t
⚬ Ele m e n ta ry a n d  Un io n  Hig h  Sc h o o l Dis tric ts = 10 %
⚬ Un ifie d = 20 %
⚬ Dis tric t m u s t o u tlin e  fo r vo te rs  th e  ite m s  th e  

b o n d  will c o ve r
⚬ Ca n  b e  s o ld  fo r u p  to  10  ye a rs  a fte r vo te r 

a u th o riza tio n



Ov e rrid e s : 2 Ty p e s
• Maintenance and Operations (M&O)
⚬ Up to 15% of the Revenue Control Limit (RCL)
⚬ Valid for 7 years
⚬ If not renewed by the voters, in the 6th year revenues 

must be reduced by 1/3 and in the 7th year by another 1/3

• Dis tric t Ad d itio n a l As s is ta n c e  ( DAA)
⚬ Up  to  10 % o f th e  Re ve n u e  Co n tro l Lim it ( RCL)
⚬ Valid for 7 years in full



Wh y  a re  M&O o v e rrid e s  n e c e s s a ry ?
• For several years, the Arizona Legislature failed to increase the Base 

Support Amount (BSA) to account for inflation as required by 
Proposition 301 (Prop. 301) which was passed by voters in 2001
⚬ Th e  Sta te  wa s  s u e d  
⚬ In  20 16 , th e  Sta te  b e g a n  to  in c re a s e  BSA b y in fla tio n  a n n u a lly via  Pro p  123
⚬ Du rin g  th e  re c e s s io n  ( 20 0 8 - 20 0 9 ) , kin d e rg a rte n  fu n d in g  wa s  c u t in  h a lf. s o ...if 

th e re  a re  25  kin d e rg a rte n e rs  in  a  c la s s ro o m , s c h o o l d is tric ts  a re  o n ly fu n d e d  fo r 
12.5  kin d e rg a rtn e rs

• US Ce n s u s  Bu re a u  ra n ks  Arizo n a  4 9 th  in  p e r p u p il s p e n d in g  in  FY 20 18 - 19
⚬ Ap p ro xim a te ly $ 10 ,0 0 0  b e lo w th e  p e r p u p il n a tio n a l a ve ra g e



Ho w  c a n  a n  M&O o v e rrid e  b e  u s e d ?
M&O can be used to address day - to - d a y n e e d s  s u c h  a s  b u t n o t 
lim ite d  to : 

• Pro vid e  c o m p e titive  s a la rie s  & b e n e fits  ( to  re ta in  a n d / o r 
a ttra c t s ta ff)

• Pro vid e  fu ll d a y kin d e rg a rte n  
• PE, m u s ic / b a n d , a rt, d ra m a , fo re ig n  la n g u a g e  & o th e r 

e le c tive s



Wh y  a re  Dis t r ic t  Ad d it io n a l As s is t a n c e  ( DAA)  
o ve rrid e s  n e c e s s a ry ?

• Arizona Legislature has failed to meet its constitutional obligation(s) to 
public education by: 
⚬ Re d u c tio n  o f DAA fro m  FY 20 0 8 - 0 9  to  FY20 20 - 21,a p p ro xim a te ly $ 2.5  

b illio n
⚬ DAA fo rm u la  is  a p p ro xim a te ly 20  ye a rs  o ld  a n d  h a s  n o t b e e n  

in c re a s e d  to  re fle c t in fla tio n  c o s t u n til th is  ye a r ( FY20 22- 23)



Fis c a l Ye a r Pre s c h o o l- 8 9 - 12
Pre s c h o o l- 8

w it h  in fla t io n
9 - 12 

w it h  in fla t io n

20 0 0 - 20 0 1 $450 .76 $56 2.6 2

20 21- 20 22 $450 .76 $56 2.6 2

20 22- 20 23 $50 2.33 $6 26 .9 8 $757.28 $9 45.20

Le t 's  Lo o k  a t  t h e  Nu m b e rs ...

* Cu m u la t ive  P r ic e  In c re a s e  o f a p p ro xim a t e ly 6 4 % o r  a n  it e m  t h a t  c o s t  $ 1 in  20 0 1 c o s t s  $ 1.6 4  t o d a y

W h a t  w a s  y o u r  in c o m e  in  20 0 1?  
Is  t h a t  20 0 1 in c o m e  s u ffic ie n t  t o d a y ?  

Ho w  c a n  w e  e xp e c t  it  t o  b e  a d e q u a t e  fo r  o u r  p u b lic  s c h o o ls ?



Ho w  c a n  a  DAA o v e rrid e  b e  u s e d ?
DAA Override can be used to address capital needs such as: 

• La n d , b u ild in g s , a n d  im p ro ve m e n ts  to  la n d  a n d  b u ild in g s , in c lu d in g  
la b o r a n d  re la te d  e m p lo ye e  b e n e fits  c o s ts  a n d  m a te ria l c o s ts  

• Fu rn itu re , fu rn is h in g s , a th le tic  e q u ip m e n t, a n d  o th e r e q u ip m e n t, 
in c lu d in g  c o m p u te r s o ftwa re  

• Pu p il a n d  n o n  p u p il tra n s p o rta tio n  ve h ic le s  a n d  e q u ip m e n t
• Te xtb o o ks  a n d  re la te d  p rin te d  s u b je c t m a tte r m a te ria ls  a d o p te d  b y th e  

g o ve rn in g  b o a rd  
• In s tru c tio n a l a id s  
• Lib ra ry b o o ks  
• Pa ym e n t o f p rin c ip a l a n d  in te re s t o n  b o n d s  
• Dis tric t a d m in is tra tio n  e m e rg e n c y n e e d s  th a t a re  d ire c tly re la te d  to  

p u p ils



Wh y  a re  b o n d s  n e c e s s a ry ?

Arizona Legislature has failed to meet its constitutional obligation(s) to 
p u b lic  e d u c a tio n  b y: 

• No t p ro p e rly fu n d in g  th e  Arizo n a  Sc h o o ls  Fa c ilitie s  Bo a rd  ( SFB)
⚬ SFB wa s  c re a te d  b e c a u s e  th e  Arizo n a  Su p re m e  Co u rt d e te rm in e d  

c a p ita l fu n d in g  d is p a ritie s  e xis te d  b e twe e n  s c h o o l d is tric ts . 
• Re d u c in g  Dis tric t Ad d itio n a l As s is ta n c e  ( DAA)  fro m  FY20 0 8 - 0 9  to  

FY20 20 - 21
⚬ Ap p ro xim a te ly $ 2.5  b illio n  s ta te wid e



Ho w  c a n  b o n d s  b e  u s e d ?
Bonds can be used to address capital needs such as but not 
lim ite d  to  : 

1. Pu rc h a s in g  la n d
2. Ne w c o n s tru c tio n / re n o va tio n s , im p ro vin g  s c h o o l g ro u n d s
3. Arc h ite c ts , e n g in e e rs , c o n s tru c tio n  m a n a g e m e n t & d e s ig n  
fe e s
4 . Fu rn itu re , e q u ip m e n t & te c h n o lo g y
5 . Pu p il tra n s p o rta tio n  ve h ic le s



Wh a t  h a p p e n s  w h e n  a  b o n d  o r o v e rrid e  is  n o t  
a p p ro v e d  b y  v o t e rs ?
School districts may not be able to:

• Ad d re s s  a n y b u ild in g  d e fic ie n c ie s  o r p ro vid e  n e c e s s a ry e q u ip m e n t fo r th e  
c o n tin u e d  fu n c tio n  o f a  b u ild in g
⚬ We  h a ve  a  re s p o n s ib ility to  p ro te c t ta xp a ye r a s s e ts  

• Bu ild  a  n e w s c h o o l o r p ro vid e  s tu d e n ts  a n d  s ta ff th e  n e c e s s a ry re s o u rc e s  to  
p ro vid e  a  p o s itive  le a rn in g  e n viro n m e n t 

Sc h o o l d is tric ts  m a y h a ve  to :
• Cu t th e  b u d g e t a n d  la yo ff e m p lo ye e s  o r s u s p e n d / e lim in a te  p ro g ra m s  th a t b e n e fit 

s tu d e n ts
⚬ Co n s id e r th e  in ta n g ib le  im p a c t to  s tu d e n ts , s ta ff a n d  c o m m u n ity 
⚬ Co n s id e r th e  im p a c t o f n o t h a vin g  q u a lity s c h o o ls  m a y h a ve  o n  yo u r 

h o u s e / p ro p e rty va lu e



BUDGET TIMELINE



Wh e n  d o e s  t h e  d is t ric t  s t a rt  
wo rkin g o n  b ud ge t  p ro je c t io n s? 
Ho w d o  we  in vo lve  s t ake h o ld e rs  

in  b ud ge t  d e ve lo p m e n t ?



January 2022 to April/May/June 2022 Sta te  d e te rm in e s  b u d g e t c a p a c ity fo r FY 20 22- 20 23

J u n e  20 22 Dis tric ts  p ro p o s e  b u d g e t fo r FY 20 22- 20 23

J u n e / J u ly ( n o  la te r th a n  J u ly 15 ) Dis tric ts  a d o p t b u d g e t fo r FY 20 22- 20 23

Oc to b e r 15 , 20 22 An n u a l Fin a n c ia l Re p o rt

De c e m b e r 15 , 20 22 Bu d g e t Re vis io n  # 1 fo r FY 20 22- 20 23

J a n u a ry 20 23 to  Ap ril/ Ma y/ J u n e  20 23 Sta te  d e te rm in e s  b u d g e t c a p a c ity fo r FY 20 23- 20 24

Fe b ru a ry/ Ma rc h  20 23 An n u a l Co m p re h e n s ive  Fin a n c ia l Re p o rt ( ACFR)  fo r FY20 21- 20 22

Ma rc h  1, 20 23 Arizo n a  Au d ito r Ge n e ra l Sc h o o l Dis tric t Sp e n d in g  Re p o rt FY 20 21- 20 22

Ma y 15 , 20 22 Bu d g e t Re vis io n  # 2 fo r FY 20 22- 20 23

Ba s ic  Fin a n c ia l Re p o rt in g  Tim e lin e
Sc h o o l d is t ric t  fis c a l y e a rs  ru n  fro m  J u ly  1 t o  J u n e  30  ( J u ly  1, 20 22 - J u n e  30 , 20 23= FY20 22- 23)



PROPERTY TAX IMPACT



Wh at  a re  t h e  p ro p e rt y t ax ra t e s  
in  o u r d is t ric t ? Ho w d o  t h e y 

co m p are  ye a r-t o -ye a r?



Sc h o o l Dis t ric t  Pro p e rt y  Ta x Ra t e s
Primary Tax Rates: combined into single rate on tax bill

• Gu a ra n te e d  fu n d in g  fo rm u la
⚬ QTR – Qu a lifyin g  Ta x Ra te
⚬ EBTR fo r n o n - s ta te  a id  d is tric ts  – Eq u a liza tio n  Ba s e  Ta x Ra te

• Ad d itio n a l p rim a ry s c h o o l d is tric t ta x le vy a m o u n ts  a u th o rize d  b y la w ( ta b le  
fo llo win g )

Se c o n d a ry Ta x Ra te s  – Vo te r Ap p ro ve d
• Bo n d  d e b t s e rvic e
• Ma in te n a n c e  a n d  Op e ra tio n s  Ove rrid e  Le vy
• Dis tric t Ad d itio n a l As s is ta n c e  Ove rrid e  Le vy

Ta x Ra te  Ca lc u la tio n s  fo r Sc h o o l Dis tric ts
• QTR e s ta b lis h e d  e a c h  ye a r b a s e d  o n  s ta te wid e  c h a n g e  in  va lu e  o f e xis tin g  

p ro p e rty
• Fo r a ll o th e r le vy ite m s  – le vy a m o u n t d ivid e d  b y a s s e s s e d  p ro p e rty va lu e  e q u a ls  

th e  ta x ra te



Se c o n d a ry  Ta x Ra t e : Le v ie s  Su b je c t  t o  Vo t e r Ap p ro v a l
( a t  a  No ve m b e r e le c t io n )

Bond Debt Service Levy
• Bo n d s  o u ts ta n d in g  lim ite d  to  10 % /  20 % o f fu ll c a s h  a s s e s s e d  va lu e  ( te s te d  a t tim e  o f 

is s u a n c e )
• An n u a l le vy a m o u n t a n d  ta x ra te  b a s e d  o n  d e b t s e rvic e  re q u ire m e n t
• Bo n d  is s u a n c e  re p a ym e n t is  u p  to  20  ye a rs

Ma in te n a n c e  a n d  Op e ra tio n s  Ove rrid e  Le vy
• Su b je c t to  vo te r a u th o riza tio n , m a xim u m  a n n u a l o ve rrid e  a m o u n t is  15 % o f Re ve n u e  

Co n tro l Lim it
• Ma xim u m  o ve rrid e  le n g th  is  7 ye a rs  with  p h a s e  o u t in  ye a rs  6  a n d  7

Dis tric t Ad d itio n a l As s is ta n c e  Ove rrid e  Le vy
• Vo te r a u th o riza tio n  is  s p e c ific  d o lla r a m o u n t with  a n n u a l le vy c a p p e d  a t 10 % o f 

Re ve n u e  Co n tro l Lim it
• Ma xim u m  o ve rrid e  le n g th  is  7 ye a rs



A No t e  o n  Ta xa b le  Pro p e rt y  Va lu e  - Wic k e n b u rg  USD

W. Wic k e n b u rg  Wa y
29 t h  Av e

( Fe s t iv a l Fo o t h ills )
N. Co u n t ry  Clu b  

Driv e
Bu ffa lo  Rid g e

Lim it e d  Pro p e rt y  Va lu e $222,50 6 $215, 425 $221, 76 4 $228 ,0 44

As s e s s o r Fu ll Ca s h  
Va lu e $295,000 $29 5,0 0 0 $256 ,70 0 $26 8,20 5

Ze s t im a t e $421,40 0 $70 1,40 0 $477,20 0 $488,6 0 0

Est im a t e d  FY 20 22-20 23 Ave rage  Re s id e n t ia l Prop e rt y Va lue  fo r Tax 
Pu rp ose s

Maricop a  Coun t y (Lim it e d  Prop e rt y Va lue ): $213,89 0 .0 0

KEY TAKE- AWAYS
• Residential properties (and others) that have not changed, annual growth of Limited Property Value cannot exceed 5%
• Property value used for tax purposes (Limited Property Value) can vary significantly from market value 

(Zestimate is proxy for market value)
• Degree of variance relates to real estate market conditions, and is currently relatively large
• Regardless of real estate market, ratio of Limited Property Value to market value varies among properties



Prim a ry  Ta x- Sc h o o l Dis t ric t  Qu a lify in g  Ta x Ra t e

FY 10 $2.7452 FY 15 $4 .2246 FY 20 $3.79 0 8

FY 11 $2.9 59 4 FY 16 $4 .19 54 FY 21 $3.6 742

FY 12 $3.536 4 FY 17 $4 .1586 FY 22 $3.5388

FY 13 $3.9 170 FY 18 $4 .0 46 8 FY 23 $3.426 6

FY 14 $4 .2530 FY 19 $3.9 358

• De t e rm in e s  m ix b e t w e e n  lo c a l fu n d in g  a n d  e q u a liza t io n  a s s is t a n c e  ( s t a t e  fu n d in g )  fo r  s c h o o l 
d is t r ic t s

• St a t e  Gu a ra n t e e d  Fu n d in g  Le v e l, a k a  Eq u a liza t io n  Ba s e
⚬ Number of students
⚬ Grade levels
⚬ Special needs weights
⚬ Additional assistance (formula capital)
⚬ Transportation formula

• QTR History – Rate Changes Inversely to the Statewide Change in the Value of Existing Property



Prim a ry  Ta x: Ad d it io n a l Prim a ry  Sc h o o l Dis t ric t  
Le v y  Am o u n t s

• Amounts annually validated by county school superintendent
• Included in school district primary property tax rate on property tax bill
• Incorporated in Governing Board budget approval process
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Prim a ry  Ta x: Ad d it io n a l Prim a ry  Sc h o o l Dis t ric t  
Le v y  Am o u n t s - Allo w a b le  It e m s

• Tra n s p o rta tio n  Re ve n u e  Co n tro l Lim it ( TRCL)  /  Tra n s p o rta tio n  Su p p o rt Lim it ( TSL)  Diffe re n c e
• De s e g re g a tio n  Exp e n s e s  ( c o u rt o rd e r o r a d m in is tra tive  a g re e m e n t)
• Bo n d  Is s u e s  Po rtio n  o f Tu itio n  Co s t ( e xc lu d e d  fro m  Re ve n u e  Co n tro l Lim it ( RCL)
• In te re s t Exp e n s e  fo r Re g is te re d  Wa rra n ts  o r TANs  ( Ta x An tic ip a tio n  No te )  ( p rio r ye a r, s ta te  a id  

d is tric ts )
• Tu itio n  Lo s s  Ad ju s tm e n t
• Sm a ll Sc h o o l Dis tric t Ad ju s tm e n t
• Exc e s s ive  a n d  Un e xp e c te d  Le g a l Exp e n s e s  [ requires action by county Board of Supervisors (BOS) and Truth in 

Taxation Hearing (TNT) ]
• Em e rg e n c y De fic ie n c y fo r wh ic h  Sc h o o l Fa c ilitie s  Ove rs ig h t Bo a rd  ( SFOB)  Fu n d s  a re  In s u ffic ie n t 

( requires action by county BOS and TNT)
• Ad ja c e n t Wa ys  ( requires TNT and SFOB validation)
• GPLET Mis c a p tu re  [ va lu e  o f GPLET ( Go ve rn m e n t Pro p e rty Le a s e  Exc is e )  AV m u ltip lie d  b y QTR, n e t o f 

c o lle c tio n s )
• Pro p e rty Ta x Le vy Sh o rt fo r No n - Sta te  Aid  Dis tric ts  ( requires action by county BOS)
• Qu a lifyin g  Dro p o u t Pre ve n tio n  Pro g ra m  Le vy
• Prio r Ye a r Ca s h  De fic it ( requires action by county BOS)
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COMMUNICATION AND 
TRANSPARENCY



Are  t h e  d is t ric t  b ud ge t  an d  
fin an c ia l d isc lo su re s  e a s ily 

acce sse d  o n  t h e  d is t ric t  
we b s it e ?
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Are  Sc h o o l Dis t r ic t s  Tra n s p a re n t ?
YES!!!  An d  h e re 's  h o w :

• An n u a l Fin a n c ia l a n d  Co m p lia n c e  Au d it
⚬ Bo a rd  m u s t ro ll c a ll vo te  to  a c c e p t a u d it re s u lts

• An n u a l Co m p re h e n s ive  Fin a n c ia l Re p o rt
⚬ Po s te d  o n  Dis tric t we b s ite , p ro vid e d  to  Au d ito r Ge n e ra l

• Cla s s ro o m  Sp e n d in g  Re p o rt
⚬ On  Au d ito r Ge n e ra l’s  we b s ite

• Bu d g e t to  b o a rd
⚬ Bu d g e t Ad o p tio n , Bu d g e t Re vis io n , De c e m b e r Bu d g e t Re vis io n , Ma y Bu d g e t 

Re vis io n
⚬ Po s te d  o n  ADE’s  we b s ite
⚬ Lin ks  o n  d is tric t’s  we b s ite

• An n u a l Fin a n c ia l Re p o rt to  b o a rd  ( AFR)
⚬ Po s te d  o n  ADE’s  we b s ite
⚬ Lin ke d  o n  d is tric t 's  we b s ite

Links on  d is tric t’s  we bs ite



Qu e s t io n s ?

Thanks for being with us!

J u lie  Ba c o n
jb a c o n @ a zs b a .o rg

J ill Ba rra g a n
jb a rra g a n @ p v s c h o o ls .n e t
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