| Was Elected...

Now What?




YOUR PRESENTERS

Julie Bacon

Devin del Palacio
Leadership Development Manager

Board Member, Paradise Valley USD Advocacy and Strategic Initiatives Consultant

Board Member, Tolleson UHSD




OUR MISSION IS

CULTIVATING EXCELLENCE
IN LOCALLY-GOVERNED

SCHOOL DISTRICTS

to bring about the best schools in every Arizona community.

One of ASBA’s core beliefs: Knowledgeable and professionally trained governing
board members are fundamental for ensuring student success.




What We Do For Our Members...

Training and Representation Products and
Leadership and Advocacy Services
Development

Local, State and Policy Services

e Conferences Federal Advocacy » Superintendent
e \Workshops e State Board of Search
e Free \Webinars Education e Customized
e Board Self * Arizona Trainings
Evaluation Department of * Employee
Education Handbook

Superintendent
Evaluation

Legal Issues




Get Oriented: u
Should | meet with the superintendent?

Other
members What about with

of staff? other board
members?
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Get Oriented:
i | What should | review?

District Financials Facilities Human
Basics Information Resources

D i B =

Full details in ASBA's New Board Member Onboarding booklet




B EXAMPLE: FINANCE

e Current District Budget Summary: Explanation of how, when

and by whom it is prepared; how educational needs are
translated into a budget plan, how the money is derived, and
the board’s role in the process.

« Explanation of the assessed valuation and tax structure of
the district.

« Explanation of the funding/budgeting process for school

districts.
« Data to address the current existing bond indebtedness of
the district and when various building debts will expire.
 Information regarding federal aid to school district
education.

« Explanation of how the tax rate is determined.




QUICK TUTORIAL
Accessing your district’s policies

PolicgBridge Reguired Board Actions Calendar Polcy Services for Oharter Schools

POLICYBRIDGE GO to

Click on
'. Access PolicyBridge Platform | . G— Access PO'iCYBridge
' Platform

Download PolicyBridge Training Manual




QUICK TUTORIAL: Accessing your district’s policies

a Fotva Foares 8w s

* Agwa Fria Union High Schasl Disinct Mo,

Find your district
on the list.

Click on
the district name.

No log-in is
needed!




QUICK TUTORIAL: Accessing your district’s policies
ASBA e II I

Click section you
want to review.

Click on the specific
policy you want to
review.

(BBA is one you
should DEFINITELY

take a look at!)

Arvora Screol Doaros Amocwsos

BEA
BOARD POWERS AND
RESPONSIBRILITIES

The Boord shall oot o the generdl agent of he state of ArZong in carmpng out e sl of the people of Ths Distact in the manes of pulic efucalion

he Board & suthorioed uncer e lvas of the siste of Astcona 1o adopt all needed poloms mnd segulatons for e crganeation. evaluason. &
povemance n the Disyict

Tra Board performs he lolowng Barked unctions neceisary 10 e decharpng of its respossdlas. Mg sutve, sroculve, and appracal

A The lsgisiares funcion s e poloy-making aspect of the school system. | is the poiicy of e Board o retain and sesrcise Kl ingisinth
suhonity and control over the sohools by adopting penesal poboies of by acting drectly in matters Not covered by its polcies

B. The asecuive funcion of he Board & coscamed with placing in cperabon existng Somd polcy Mot of thes function s delugated by t
Board 1o s sooscitrve and admrisisstve oficer, the Scpermiendent

C The appraisal incton involves he determinason of the effciency of the school operation and an evaluation of the sducationsl program ©
e District based on e pobcies as cutined in the policy manual

Trm dutms and cbigatons of an ndvdun Bomrd memter ncluce the lolomng

A To become familar wih the sate’s school laws. reguistions of the State Department of Education. and Districe polcies, nules, an
regulatons

B To have a genersl knowledge of e scucatonsd aims ard objectves of the system

C. T work harmonsously with ofher Board members mitout negiedting o proper shave of The work of rying 10 domnale he Board
D To vtie and 0t n Board medtngs impanadly for e good of the Diiet

. To accept the will of the magority voie n ol cases, and ghve wholshaarted support 15 the resulting policy

F. To acoopt he responsdity for corfidentalily 0 appeopiane maners, especialy those deaing wih parsonng and e dvuigng of prvioge
miorrmation tha! could cost he Diatnct money. suppord, or public confidence




ASBA
NI LI/ N BEGIN YOUR LEAPERSHP JOURNEY WiTh ASBA

ASBA-ASA 65TH ANNUAL CONFERENE

December€N\fJ NEW BOARD MEMBER ORIENTATION

14 S| PRE-CONFERENCE




Get Oriented: Your Governance Role

2023 BOLTS: January 27 (Tucson), February 8 (Flagstaff), February 10 (Phoenix)



CONTACT Julie Bacon
INFORMATION

jbacon@azsba.org




