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December 2022 Evaluation Timeline 
By September 30, 2022: Board Memo and Board Prep
The Superintendent will provide the Governing Board a copy of the Superintendent evaluation tool along with 
any proposed adjustments to the tool including domain weights. 

November 22, 2022: Executive Session
The Governing Board, Superintendent and legal counsel review the policy regulation (CBI-R) and exhibit (CBI-
E) for policy CBI © Evaluation of Superintendent if needed. The Governing Board begins the process of 
completing the evaluation tool for the December 13 evaluation meeting. 

By December 1: Confidential Memo
The Superintendent will complete a self-evaluation using the Superintendent evaluation tool and will provide 
the Governing Board a copy of the self-evaluation by December 1.

December 13, 2022: Executive Session
The Governing Board will provide the Superintendent a formal performance evaluation using the Superintendent 
evaluation tool. 

The next evaluation cycle will start in JAN 2023 and be completed in DEC 2023.
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Superintendent Evaluation Tool - Additional Domain  
Domain 1: Leadership and District Culture

Domain 2: Instructional Leadership

Domain 3: Organizational Management

Domain 4: Equity, Diversity and Inclusion

Domain 5: Communications and Community Relations

Domain 6: Board Governance and Policy

Domain 7: Academic Progress (District)
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Academic Progress
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Percent of students
passing state assessments.

Percent  of students demonstrating 
growth on state assessments

Percent of students on track to pass state 
assessments in 3 years.

Growth, 50% On Track, 37.5%Passing, 12.5%



Academic Progress
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Academic Progress is an achievement measure that utilizes results from Arizona’s Academic Standards 
Assessment for both math and English language arts. Three different metrics at different weights are used.





Governing Board & Superintendent Goals

Established aligned Governing Board and Superintendent goals (2021-22)

q Completion of current strategic plan and development of District’s next strategic plan

q Policy/statement, which reflects the commitment to promote fair and equitable practices for all 
students and staff, and create equity criteria to evaluate policies, regulations, practices and 
procedures

q Development of a “Profile of a Kyrene Student” that describes the 21st century skills, core 
expectations, cultural competencies, and social-emotional competencies the Kyrene community 
believes Kyrene students should embody and exemplify by the time they leave 8th grade, 
leading to preparedness for high school and ultimately college and career readiness

q Development of superintendent evaluation tool
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Superintendent FY 23 Goals: Mid Year (January)

Goal 1: Strategic Plan (Prework)
By September 1, 2022, the Superintendent will collaborate with the Governing Board and District 
leadership to develop a comprehensive strategic planning process and timeline for key strategic 
planning milestones. As part of the process the Superintendent will also develop an outreach plan to 
engage a wide range of stakeholders throughout the school year in the process and on other key 
District initiatives. 

Goal 2: Strategic Plan (Phase 1 & 2)
By January 10, 2023, the Superintendent will engage with a diverse group of stakeholders (Board, 
staff, families, students and community members), including underserved populations, in collecting 
feedback on the vision, mission, core values and goals/priorities of the Kyrene community as part of 
the strategic planning process. This will be accomplished through a variety of strategies: 
(Superintendent outreach/council meetings, surveys, focus groups, etc.).
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Superintendent FY 23 Goals: End of Year (June)

Goal 3: Strategic Plan (Phase 3)
By the final Governing Board meeting in June 2023, the Superintendent will collaborate with the 
Governing Board and District leadership to establish a system for regularly and publicly reporting 
student outcome data (achievement, discipline, social-emotional, opportunity), along with progress of 
strategic plan metrics, in order to implement data-informed, system-wide strategies to address gaps in 
educational access, opportunity and achievement. 

Goal 4: Strategic Plan (Phase 4)
By the final Governing Board meeting in June 2023, the Superintendent will present to the Governing 
Board, in a public meeting, the District’s forward-focused strategic plan for Board adoption, that enacts 
a shared vision, mission, and core values and is aligned the Portrait of a Kyrene Kid and Board Policy 
ACB Diversity, Equity and Inclusion. The focus for the strategic plan  will be on the whole-learner, by 
providing dynamic learning environments with an emphasis on social, emotional, and cognitive growth 
for every student, all of which help ensure our students achieve academic excellence and a future 
filled with success.
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Superintendent Evaluation Tool - Domain Weights  
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Domain weight is based on 
focus and goal areas for 
this year.

Domains 1 & 6: Strategic 
Plan Focus

DOMAINS WEIGHTS
Domain 1: Leadership and District Culture 18%
Domain 2: Instructional Leadership 11%
Domain 3: Organizational Management 11%
Domain 4: Equity, Diversity and Inclusion 17%
Domain 5: Communications and Community Relations 15%

Domain 6: Board Governance and Policy 18%
Domain 7: Academic Progress (District) 10%

Domain Total: 100%

This section is reviewed and completed annually.



Kyrene Superintendent Evaluation Tool
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Superintendent Evaluation Tool - Scoring Document
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Scores shown are for 
illustrative purposes 

only.

Scores shown are for 

illustrative purposes only.

Table 1: Domain Ratings
Individual Board Members score Domains 1-6. Scores 
between 0 and 3, in .5 increments may be used. An 
average score is calculated to the tenth placement for 
each domain. The Academic Progress score will be 
provided to the Governing Board.

Table 2: Overall Rating and Classification 
A weighted score is then calculated for each domain. The 
domain scores are added together to create the weighted 
score across all domains. The rating scale is applied to 
determine the final classification.










