




Why Evaluate?

•

•



• Performance evaluation is a nondelegable duty of governing boards.

• The evaluation should serve the needs of the governing board as an 

accountability tool and the needs of the superintendent for thoughtful 

feedback that allows for professional growth and promotes student 

success.

• The evaluation process should be manageable for both the superintendent 

and governing board.

• The evaluation tool should be used for improvement—a flashlight, not a 

hammer.



•

•

•

•

•

•

Make the Most of It...
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EVALUATION OF SUPERINTENDENT

The Governing Board shall evaluate the Superintendent at least once each year.

The evaluation(s) shall relate to the Superintendent's duties, responsibilities, and progress toward established goals.

The Superintendent shall provide each member of the Board a copy of the evaluation instrument not later than November 10. The Board President shall 
schedule a meeting not later than December 18, when the Board will devote an executive session to the evaluation of the Superintendent's performance, to 
discuss working relationships between the Superintendent and the Board, and to review the Superintendent's contract (with the Superintendent present). If 
the Superintendent's contract is in its first year, this initial evaluation will not be a comprehensive evaluation but will be used to allow the Board to 
communicate its perspective on the Superintendent's performance to date and to allow the Board and the Superintendent to communicate on performance 
matters. Additional first-year evaluations may be completed by the Board at the Board's discretion or upon invitation by the Superintendent; however, the 
first fully comprehensive evaluation will be that which occurs in November of the Superintendent's second year.

Any meetings of the Board to compile evaluations, or meetings to discuss the evaluations with the Superintendent, shall be held in executive session unless 
the Superintendent requests that any such meeting be held in open session. Board members shall have the opportunity to discuss with the Superintendent 
any item(s) on which the Board member fails to achieve consensus.

A copy of any written evaluation shall be given to the Superintendent. If in disagreement with such evaluation, the Superintendent may respond in writing to 
the Governing Board.

Upon the conclusion of the evaluation, the Governing Board may determine whether any changes in the compensation and benefits or contract term of the 
Superintendent are warranted, subject to the following:

If the Superintendent's contract with the School District is for multiple years, the School District shall not offer to extend or renegotiate the contract until 
no earlier than fifteen (15) months before the expiration of the contract.

If the Superintendent's contract with the School District is for a single year, on or before May 15 of each year the Board shall offer a contract for the next 
school year to the Superintendent unless on or before April 15 the Board gives notice to the Superintendent of the Board's intention not to offer a new 
administrative contract; this contract may or may not be for the position of Superintendent.

The evaluation and any comments by the Superintendent shall become a part of the Superintendent's personnel file.
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EVALUATION OF SUPERINTENDENT

The Governing Board shall evaluate the Superintendent at least once each year.

The evaluation(s) shall relate to the Superintendent's duties, responsibilities, and progress toward established
goals.

Upon the conclusion of the evaluation, the Governing Board may determine whether any changes in the
compensation and benefits or contract term of the Superintendent are warranted, subject to the following:

If the Superintendent's contract with the School District is for multiple years, the School District shall not
offer to extend or renegotiate the contract until no earlier than fifteen (15) months before the expiration
year of the contract.

If the Superintendent's contract with the School District is for a single year, on or before May 15 of each year
the Board shall offer a contract for the next school year to the Superintendent unless on or before April 15
the Board gives notice to the Superintendent of the Board's intention not to offer a new administrative
contract; this contract may or may not be for the position of Superintendent.

The evaluation and any comments by the Superintendent shall become a part of the Superintendent's
personnel file.
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EVALUATION OF SUPERINTENDENT

The Governing Board shall evaluate the Superintendent at least once each year.

The evaluation(s) shall relate to the Superintendent's duties, responsibilities, and progress toward established goals.

The Superintendent shall provide each member of the Board a copy of the evaluation instrument not later than November 10. The Board President shall schedule
a meeting not later than December 18, when the Board will devote an executive session to the evaluation of the Superintendent's performance (the mid-year
evaluation), to discuss working relationships between the Superintendent and the Board, and to review the Superintendent's contract (with the Superintendent
present).

If the Superintendent's contract is in its first year, this mid year evaluation will not be a comprehensive evaluation, but will be used to allow the Board to
communicate its perspective on the Superintendent's performance to date and to allow the Board and the Superintendent to communicate on performance
matters. Additional first year evaluations may be completed by the Board at the Board's discretion or upon invitation by the Superintendent; however, the first
fully comprehensive evaluation will occur prior to the end of the Superintendent's first contract year.

The Board President shall schedule a meeting not later than May 31, when the Board will devote an executive session to the annual evaluation of the
Superintendent's performance (the annual evaluation), to discuss working relationships between the Superintendent and the Board, review annual goals, and
review the Superintendent's contract (with the Superintendent present), as appropriate.

Any meetings of the Board to compile evaluations, or meetings to discuss the evaluations with the Superintendent, shall be held in executive session unless the
Superintendent requests that any such meeting be held in open session. Board members shall have the opportunity to discuss with the Superintendent any
item(s) on which the Board member fails to achieve consensus.

A copy of any written evaluation shall be given to the Superintendent. If in disagreement with such evaluation, the Superintendent may respond in writing to the
Governing Board.

Upon the conclusion of an evaluation, the Governing Board may determine whether any changes in the compensation and benefits or contract term of the
Superintendent are warranted, subject to the following:

If the Superintendent's contract with the School District is for multiple years, the School District shall not offer to extend or renegotiate the contract until
fifteen (15) months before the expiration of the contract.

If the Superintendent's contract with the School District is for a single year, on or before May 15 of each year the Board shall offer a contract for the next
school year to the Superintendent unless on or before April 15 the Board gives notice to the Superintendent of the Board's intention not to offer a new
Superintendent contract. The Board may offer a contract for an administrative position other than that of Superintendent.

The evaluation and any comments by the Superintendent shall become a part of the Superintendent's personnel file.
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REGULATION

EVALUATION OF SUPERINTENDENT

(Guidelines)

Steps in the Formal Evaluation Process

Beginning in September, the Superintendent will provide the Governing Board with reports on the previous school year's assessment
results, state performance rating, and achievement of Strategic (District) Goals. These reports will be done in open session. The
Superintendent will also provide reports on completion of Performance (personal) Goal(s), which may be held in an executive session.
Following the reports, Board members will be provided with an evaluation packet containing the Superintendent evaluation policy
(CBI), procedures (CBI-R) and evaluation forms (CBI-E). The Governing Board will then meet in executive session to complete the
Superintendent's annual summative performance evaluation. This process regarding reporting will be concluded by November 30 of
each school year but such deadline may be extended by the Governing Board.

Part I - Administrative Standards - Part I of the evaluation instrument measures the Superintendent's performance based on six (6)
administrative performance standards in five (5) main categories. A composite rating and summary paragraph are completed for each
standard listed on the instrument.

Each individual Board member will complete Part I of the evaluation instrument individually. Unsatisfactory ratings require specific
information and/or supporting evidence that justifies the rating, as well as direction for improvement.

The average of the Governing Board members' individual scores will be calculated to determine the composite score assigned for each
standard. The Board will attempt to reach consensus on a summary paragraph for each standard.









Domain Statements 

Each domain has a statement that 

provides an overall description of the 

domain.

Standard Statements 
Each standard has a statement that 

provides an overall description of the 

standard.





• Leadership and District Culture

• Instructional Leadership

• Organizational Management

• Equity, Diversity and Inclusion

• Communications and Community Relations

• Board Governance and Policy
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Common Mistakes
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