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Arizona School Boards Association




Hello and welcome
to the 2021-2022
school year!
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Introductions




Topics to be Covered %
/[ N
Database /\/

Delegate Assembly ASAP Stuff

and Bylaw Change

/// [/}
County Meetings Services



Welcome to ASBA's New Database

| PDFTutorlals | /\ \S B//\\

Arizona School Boards Association

General Video Tutorials

Welcome to the New Membership Portal

nanage vour contact information. s

Administrator Video Tutorials

Board Member Video Tutorials







Delegate

AssembI

3 WHN: Saturday, Sept. 11
WHERE: Camelback Inn, Phoenix
FEE: $60, registration required (delegates and observers)
WHAT: A member of your board is named your delegate
and comes to vote on our legislative positions

for the year ahead

An email with full details went out July 6 and again on 28.
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Model agenda item for selection
of district delegate:

 (may be consent if no discussion required)

‘Consideration and possible action to

appoint [Name] to represent [DISTRICT
NAME] as the district delegate to the
Arizona School Boards Association
delegate assembly on September 11,
2021.
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Model agenda item for board
consideration of the draft political agenda:
Governing Board to discuss and may
consider action to approve the Arizona
School Boards Association's (ASBA) draft
2022 Political agenda, and, direct the
District's delegate to the ASBA delegate
assembly to represent the Board's
determined position.



Your Delegate Can Do Double Duty

Delegate Assembly

///
Annual Business Meeting V
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Association Bylaw
Change

‘Like our constitution

*Spells out how we are governed

*As an association, our members determine that
*Every board gets a vote

*You will receive the official info the week of Sept. 21
A webinar for admins and superintendents is planned
for Sept. 1

*\/oting occurs from September-November and is
online
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The Arizona School Boards Association Board of Directors is elected by members of
the association. All members of the ASBA Board of Directors have voting rights.

The ASBA Board of Directors is comprised of five officers, 17 county directors and the chairs of

ASBA's Hispanic-Native American Indian Caucus and Black Alliance. Any Arizona school board
member serving as a director or officer on the National School Boards Association Board of Directors
is an ex officio voting member of ASBA Board of Directors, as well.

Officers are elected at large by the full membership at the ASBA Annual Business Meeting, which is
held in conjunction with the ASBA-ASA Annual Conference in December. Each officer position is a
one-year term.

County directors are elected by peers in their counties at the annual ASBA County Meetings. They
hold two-year terms. Maricopa and Pima county have two county director seats on the board due to
population.

Caucus and alliance chairs are elected by members of each group and serve two-year terms.

The term length for NSBA representatives varies by position held.

President
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Get the discussion and
action item on the
agenda so the vote can
take place

If instructed by the board, cast

the vote electronically.
If not instructed to do it by the board,
connect with the person who is and serve
as an advisor to the process.



County Meetings

* Full schedule on our website
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ASAP Stuff...

Listserv: Look for a confirmation form

Fall Survey: Please complete the fall survey

/. ASAP Workshop:
“w)\ September 24, 2021
T 830 am-4:00 pm

FREE and Virtual




ASBA Trainings

We can do on-site trainings or virtual trainings!

ROLES AND
=~ RESPONSIBILITIES

/ BOARD SELF-
ﬁ ~. EVALUATION

/ /
COMMUNICATION
ﬁ __ EFFECTIVE MEETINGS ﬁ _ PROTOCOLS

/ OPEN MEETING / CUSTOMER
ﬁ -~ LAW ﬁ ~. SERVICE

ASBA

Arizona School Boards Association
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Superintendent
Welcome Packet

azsba.org

Dear Superintendent,

Summer 1s almost over and, before we know

benefits and services that can help your profes

DON’T MISS A SINGLE ASBA
BENEFIT - ASBA IS YOUR

ASSOCIATION, TOO

it, school doors will re-open. ASBA wants
to help you prepare for the 2021-22 school year by providing information on member

onal

development planning and guide you

and your school board throughout the year. As a former superintendent myself, | know

planming ahead 15 crucial to the su

ASBA: Strength in Numbers

A fun fact: ASBA is 72 years ok® Our association was
ostablished in 1949, ASBA has grown consicderably
over the decades, but today, as # did more than seven
decades 290, the organization continues to promote
and support elected local leadership of Arizona’s pubic
schools and, wihle doing 50, advocate for excellence
and opportunity for all Arizona students, & group

that now is more than | million strong. As a private,
non-profit, non-partisan organization that provides
traning, leadership and essential services to public
school governing boards, we are proud that every
school board in Arizona is & mermber of ASBA

ASBA Services

As a member of ASBA, you have access 10 Services,
resources, products and supporet that enhance the work
of Arirona governing boards and encourage continued
learning and improvement. Below are a few examples
of what ASBA has to offer our members. All details can
be found on the ASBA wobsite at azsba.org.

Policy Services

ASBA mombor districts gan access 1o model school
district policy that is continually updated to ensure
that it complies with state and federal law and
opinons issued by courts and legal officers. ASBA
PolicyBridge provides the termplate for policy, the
bty 10 customize 1o best seeve the students and
staff of the district, plus web-based manual access
and search capabiity. Our policy team is avalable to
consult with you as needed at any time.

coess of having a cohesive and prepared

hool board

Customizred On-Site or Virtual Trainings

Sossion topics for board-suporntondont toams
nciude Roles and Rosponsibitios, Toam Transtons,
Cffoctive Board Mootings, Opoen Mooting Law.

Stratogic Planning, Board Solf-£valuation and more

Wo also offor & Customor Sorvice training for dist

admenistrative profossionals

Salary Surveys

ASBA conducts two annual salary surveys desgnoed
10 study district compansation and bonofts for
Cortifiod and admmistrative porsonnal as woll as
suporntondents that sorve studonts across the state
Each youor, this information is designed to moeot ASBA
mombors’ nood for iImportant nformation to assest

" do
OMPIoYOes across the stato

NINING COMPArab COMPOnSAtion 10 school

Employce Handbook Services

ASHA offors an employoe handbook modol
documont that addrossos conditions of employrmont
and rolatod togecs iImportant t
Tho handbook outhngs organizational expoctations

0 district omployoes.

consistont with local board policios. The handbook
model can be locally customized to moet the noods
of oach district and mantain consistoncy with the
dstnct board policy



Don't Miss A Single
Benefit...

Policy Services

*Customized On-Site and Virtual Trainings

Salary Surveys

‘Employee Handbook Services

Superintendent Evaluation Tool

‘Member Handbooks

*Arizona School Administrative Professionals (ASAP)
*ASBAIT

‘Workshops, Conferences and Events




Arizona School Administrative Professionals

THANK YOU!

QUESTIONS?

Arizona School Administrative Professionals




