
BACK TO 
SCHOOL

Arizona School Boards Association



Hello and welcome
to the 2021-2022 

school year!



Introductions
Tracey Benson

Associate Executive Director

Heidi Otero
Director of Communications

Ellen White
Director of Bus. and Conf. Services

Julie Bacon
Leadership Development Manager



Topics to be Covered

ASAP Stuff

County Meetings Services

Database

Delegate Assembly
and Bylaw Change



Welcome to ASBA's New Database



Take A Look...

Update contact information

Verify organization information

Register for events

View CEU's and awards



Delegate 
Assembly

WHEN: Saturday, Sept. 11

WHERE: Camelback Inn, Phoenix

FEE: $60, registration required (delegates and observers)

WHAT: A member of your board is named your delegate 
and comes to vote on our legislative positions 

for the year ahead

An email with full details went out July 6 and again on 28.



Delegate Assembly
Your Role...Two Agenda Items

Model agenda item for selection 
of district delegate: 

(may be consent if no discussion required)

Consideration and possible action to 
appoint [Name] to represent [DISTRICT 

NAME] as the district delegate to the 
Arizona School Boards Association 

delegate assembly on September 11, 
2021.

1 2

Model agenda item for board 
consideration of the draft political agenda: 

Governing Board to discuss and may 
consider action to approve the Arizona 

School Boards Association's (ASBA) draft 
2022 Political agenda, and, direct the 

District's delegate to the ASBA delegate 
assembly to represent the Board's 

determined position.



Your Delegate Can Do Double Duty

Annual Business Meeting

Delegate Assembly



•Like our constitution
•Spells out how we are governed
•As an association, our members determine that
•Every board gets a vote
•You will receive the official info the week of Sept. 21
•A webinar for admins and superintendents is planned 
for Sept. 1
•Voting occurs from September-November and is 
online

Association Bylaw 
Change





Bylaw Change
Your Role...Two Agenda Items

Get the discussion and 
action item on the 

agenda so the vote can 
take place

1 2

If instructed by the board, cast 
the vote electronically. 

If not instructed to do it by the board, 
connect with the person who is and serve 

as an advisor to the process.



County Meetings
• Full schedule on our website
• Registration opens next week
• Purpose and Agenda
• Election of county 

representatives for the ASBA 
BOD in nine counties

• Celebration of CEU awards PLUS 
the ASAP High Five Awards

• High Five recipients will also be 
recognized at the Annual 
Conference

Virtual



ASAP Stuff…

Listserv: Look for a confirmation form

Fall Survey: Please complete the fall survey

ASAP Workshop: 
September 24, 2021
8:30 am-4:00 pm
FREE and Virtual

NEW!



EFFECTIVE MEETINGS

BOARD SELF-
EVALUATION

ROLES AND 
RESPONSIBILITIES

COMMUNICATION 
PROTOCOLS

OPEN MEETING 
LAW

CUSTOMER 
SERVICE

ASBA Trainings
We can do on-site trainings or virtual trainings!





Superintendent 
Welcome Packet



Don't Miss A Single 
Benefit...
•Policy Services
•Customized On-Site and Virtual Trainings
•Salary Surveys
•Employee Handbook Services
•Superintendent Evaluation Tool 
•Member Handbooks
•Arizona School Administrative Professionals (ASAP)
•ASBAIT
•Workshops, Conferences and Events



THANK YOU!

Arizona School Administrative Professionals

QUESTIONS?


