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WHY 60 SOCTAL! BEST PRACTICES AND WHEN TO RESPOND
GUIDELINES OR TGNORE
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WHEN TT INVOLVES S0CTAL MEDIA
THE BOARD SUCCESSES

A quick summary of today’s webinar







S0CTAL MEDTA TS POWERFUL

e 68% of U.S. adults use Facebook.

e 53% of Americans get news from social media often or
sometimes.

e People spend an average of 2.5 hours per day on social
networks and messaging.

Social media is no longer an optional resource for telling your
district’s story.

It is one of the most highly effective (and budget-friendly)
communications tools available.

Share information where your audience already is.



WHY DO SCHOOL DISTRICTS USE SOCTAL MEDTA!

An extension of formal communications efforts
Strengthen relationships & build trust

To reach the broader community

To share celebrations and successes

To boost enrollment and recruit employees
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WHO TS ON YOUR SOCTAL MEDTA PLATFORMS!

Employees (current and prospective)

Families (current and prospective)

Students

Community members, alumni and former families
Community partners

Media

v RO in




WHO TS ON YOUR SOCTAL MEDTA PLATFORMS!

Current, prospective, and former families
~ Community Members
- Community Partners

Media

Media
Community Partners
Employees

Students
> Millennial parents & staff







S0CTAL MEDTA GUIDELINES TN MESA PUBLIC SCHOOLS

Official policy in progress

Staff are recommended to remove work information from
their profiles

Staff behavior under district Code of Conduct policy

Profanity filter in use

Any personal attacks or private student information is hidden

Ad and spam will be hidden or deleted



S0CTAL MEDTA GUIDELINES TN SAHUARTTA SCHOOLS

Internal Guidelines

Provides direction for all staff
(board members should be
familiar with guidelines)

Staff Code of Conduct

Training for new staff members
each year

Represent the organization at all
times

External Guidelines
Terms of Use

Comments/Questions are
encouraged

Profanity filter set to strong,
additional terms added to filter

Not allowed: Offensive language,
spam, advertisements, political

campaigns



SUCTAL MEDTA TRAINING

Social Mediais

Online behavior shoulc

reflect the same stand
respect, consideration H U G E
professionalism that st

members use on the job TR
In schools.
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SAHUARITA UNIFIED SCHOOL DISTRICT
Terms of Use

Important: The Sahuarita Unified School District Facebook page is intended to be used for
informational & celebration purposes only. If you wish to contact the Sahuarita Unified School

District, please visit www.susd30.us or email susdnews@sahuarita.net.

The purpose of the Sahuarita Unified School District Facebook page is to provide students,
parents, and community members with an easily accessible and frequently updated site that will
disseminate information about official school district events, news, and programs in the Sahuarita
Unified School District. Comments and feedback may be submitted, but are limited to the topics
introduced by the site administrator, and must be in accordance with the guidelines below.

This site is maintained and moderated by the Sahuarita Unified School District Facebook Office of
Community Outreach to ensure that posted comments are constructive and suitable for all
readers.

Posted comments must comply with the following regulations:

o  Keep comments on-topic. Comments shall be limited to the topic of a specific posting
made by the school district’s site administrator. Topics not introduced by the site
administrator’s postings are not open for discussion on this page.

e Comments are not allowed if they include profanity, threatening words, vulgar language, or
inappropriate language or content.

o The District has established a separate process to handle complaints and grievances.
Comments are not allowed if they include specific allegations, a personal attack or
accusations about a student, parent, employee or community member. Such specific
complaints must be submitted through the District’s formal grievance process.

e Comments are not allowed if they include private information about a student, parent,
employee or community member including directory information, disciplinary issues,
personnel issues, etc. Photographs may not be posted except by the site administrator.

e Comments are not allowed if they include offensive language that target specific groups.

o Comments are not allowed if they include spam or advertisements.

o Reporters and other persons seeking responses to questions or requests are asked to send
questions to the Office of Community Outreach through their normal channels and to
refrain from submitting questions as comments.

o To protect your privacy and the privacy of others, please do not include personally
identifiable information like phone numbers or email addresses in the body of your
comment.

o  Comments cannot represent a person other than the one posting the comment.

e Comments promoting or assailing political agendas, campaigns, or candidates are not
allowed.

o Participants are responsible for what they post. Comments must not breach any law,
confidentiality, or copyright.

Anyone posting comments contrary to this Terms of Use policy may be prohibited from future
participation. Sahuarita Unified School District reserves the right to update these Terms of Use at
any time without advance notice.

Office of Community Outreach

€ 520.625.3502  Q 350 W. Sahuarita Rd, Sahuarita, AZ 85629 @ www.susd30.us

Working as a team to help every student succeed.




WHY T HAVING A TERMS OF USE HELPFUL

Parent #1 Our family appreciates the mask mandate. Thank
you SUSD for keeping our kids safe

Like - Reply - 5m

Parent #2  Parent #1 with respect, did you hear that
there are no standard masks, and they are dangerous?
Kids AND teachers are not safe.

Like - Reply - 5m

Parent #1 OH by the way, | have 2 kids in SUSD AND |
am the one who homeschools my other children. | am in
my lane, Forcing masks on my children is entering my lane.
So, | guess you didn't listen to what we had to say. Please,
if you have a disagreement with me, please feel free to talk
to me about it. Don't slander on your page.

Like - Reply - 5m

Parent #2  idisagree. My child has been fine with the
mask. Keep your littles at home and mask free

Like - Reply - 5m

Parent #1 um, | didn’t say your name. Were you
stalking my page? Weird Creeper

Like - Reply - 5m

Sahuarita Unified School District @ Just a friendly
reminder posted comments on the SUSD Facebook page
should be constructive, on topic, and refrain from personal

attacks or accusations. Please refer to our Terms of Use
https://bit.ly/37gPo5X for additional information.

Like - Reply - 5m

Write a comment ... © @




HOW TO COMMUNTCATE YOUR BEST PRACTICES

To employees To the board

e Provide annual

communications training
to administrators

e Communications
protocols and
guidelines are shared
iIn new board member

e Provide training to any training

staff who will be
overseeing school or

district social media * Reinforced as

necessary by board
president and

e Reminders about .
superintendent

appropriate online
behavior in employee
newsletter, email, or staff
meetings






When responding
online you are also

ot h
IR T hose who are not
alt ! actively engaging on
| the social site.

| wN
o ‘\
FOR THE COMMENTS They are looking to see

how you handle a
variety of situations.




ASK:

HOW MIGHT 1 PARTICIPATE PRODUCTIVELY!




WHEN T RESPOND TO QUESTIONS

Answer questions that are appropriate to answer publicly

If inappropriate to answer publicly, provide a phone number
or email address for direct contact

Respond quickly to clear up misinformation with facts

Pay attention to tone to determine if engaging is productive

Remember that others likely have the same question!



WHEN TO RESPOND TO COMMENTS

‘Like” positive comments to encourage continued
engagement

If inappropriate to engage in public and you can determine
their identity/school, send their comment to the
administrator, or ask them to call/email their concerns.

lgnore negative or polarizing comments/venting when
engagement would only lead to an argument

In Mesa & Sahuarita, our community often speak up in the
district’'s defense in comments, which often defuses the
situation



WHEN TT INVOLVES THE BOARD




SOMEONE CONTACTS THE BOARD — NOW WHAT!

Before responding publicly or privately, refer to the
communication protocols established between the board and
superintendent



BOARD COMMUNICATION PROTOCOLS TN MESA PUBLIC SCHOOLS

Questions regarding district operations/concerns and/or feedback are
directed to the superintendent

Complaints received will be directed through the appropriate chain of
command and shared with the superintendent

Board members reserve judgment and refrain from investigating
concerns, deferring to chain of command

Board members notify superintendent prior to a meeting about
positive/negative community comments on specific agenda items

Board members serve as ambassadors for the district
The board is the last stop in the complaint process

Individual board members have no authority to solve problems, but can
confirm with the superintendent that complaints are addressed



BOARD COMMUNICATION DOS & DON'TS

Participate in or request
training on best practices
Establish appropriate
communication protocols
and boundaries

Consider creating an official
board member account for
professional use
Remember you represent the
entire community

Follow district social media
channels and engage
regularly

Share district posts to your
page

Be polite in interactions

DON'T

Overstep

Discuss board business
over social media
Comment on controversial
or divisive public posts

Be impolite in exchanges
as a board member

Get defensive or bring
emotion into your online
conversations

Say or write anything you
would not be comfortable
with ending up on the news
or going viral!



SUPREME COURT CASE- LMPACT TO ONLINE CONVERSATIONS




HELPFUL PHRASES FOR YOUR TOOLKIT

‘| want to help you.”

“Thank you for reaching out. | will forward your question/concern to the
appropriate administrator/superintendent.”

“‘For more information, please visit or website or contact...”

“Thank you for sharing your question/concern. We are taking all
stakeholder feedback under consideration.”

‘| understand you are frustrated with our policy/procedure.”

“You are welcome to share your thoughts/concerns/ideas about our
agenda items by.."

Remember, empathy and patience go a long way in resolving conflict.



HOW THE BOARD CAN SUPPORT DISTRICT SOCLAL MEDIA EFFORTS

Jenny Richardson Mesa School Board
June 18, 2020 - Q

Publicly support and be active in district social media
e . . The district is eager to hear your input. Which of these three
acthltleS YOU he'p Set the tone W|th the Communrty options would work best for your family, or could an adaptation

make one of them a better fit for your needs? Please--take the time
to comment. We want to serve your family.

Use social media to highlight the district’s vision and/or T - nesq
mission. You can be a tool for delivering the vision to more T

stakeholders. Welcome back,
students and

. o A 1
Drive awareness of the district's programs and activities, S

promote thought leadership and reach a broader audience.

Promote the district through your personal network in the
community, including influential leaders and stakeholders.

Remember, you are one of your district’s greatest

. Mesa Public Schools
influencers! Jne 18, 2020.@

Our initial school opening plan is now available at
mpsaz.org/reopen.

Avoid posting polarizing content, and defer to the district’s With safety, chaice and the Mesa Public Schools Promise as our
o guiding principles, our initial plan mcIuQes three excel!ent
official accounts. o ———

Support funding budgets for digital marketing and social
media.



Mesa Public Schools uses social media as a
key marketing tool to boost enrollment.
Effective strategies include:

Partnering with the Mayor and City
Council to visit and post about our
schools as enrollment promotion
Repurposed existing school marketing
videos as direct uploads with captions
Uploading English- and Spanish-language
parent testimonials to share and boost
Using low-cost boost post option to reach
a greater area

LY cusiished by Heidi Hurst @- March 22 3t 10:51 AM- @

Fall 2021 preschool registration is now open! Apply today to see which options are available to
your family. To qualify, children must be at least 3 years old by August 1, 2021, and reliably potty
trained by Aug. 3, 2021.

Available free and tuition-based options include:

*Title | free KinderU preschool*

*Income-qualifying, free KinderU preschool*

*Tuition-based KinderU prescheol

*Tuition-based Montessori preschcol

*Tuition-based KinderU preschool with childcare

Complete the KinderU applicaticn at mpsaz.org/kinderu to determine the option that best fits
your needs. Hurry, applications are due March 25!

*Preference for free preschool given to students who are 4 by Sept. 1, 2021.

MPSAZORG

KinderU Learn More
The lottery for new student registration for the 21-22 school year will be an ...

5,571 230 :
People Reached Engagements Boost Again




DEVELOPING CONTENT




Enrollment

Process e * ENROLLMENT ¥

‘ IS NOW OPEN

Neow Open For ~
Y Bmrollment —

Happy Learning Center
is here to Welcome You

eed to 1) Lo » 15 <
.....
(‘\; Turn Your Ideas Into Income

> | [ oo

NOW ACCEPTING STUDENTS!

SPRINGHILL

DAYCARE CENTER Read-a-

thon 2019

A relioble and sofe space for your
children to grow in

oung minds for the futus OPEN MONDAY TO FRIDAY FROM

Oakbur .
Kindergarten e

ading

d has the

ent starts on May 1, 2020

5t AN ONLINE DESIGN & PUBLISHING TOOL

Canva.com/education




Published by Amber Bryant Woods & - May 7 at 3:54 PM -

@ Sahuarita Unified School District #30

A great day with Reading ma Buddies!! 3rd and 4th grade students
at Sahuarita Intermediate School take turns reading some of their
favorite books to each other.
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SHARE CONTENT FROM THE DISTRICT/SCHOOLS




Q&A: What made Walden Grove Principal Teresa Hill a winner?

Walden Grove Principal Teresa Hill was named Arizona National
Association of Secondary School Principals (NASSP) Principal of the...

& sahuaritasun.com

@ Everyone can reply

SHARE STORTES FROM MEDIA OUTLETS HIGHLIGHTING
STUDENT/STAFF/SCROOL SUCCESSES










In 2020, Mesa Public Schools launched
Spanish-language social media
accounts on Facebook and Instagram.

It has quickly gained likes/followers
and a loyal audience who engages
often.

Follow us at
facebook.com/mpsenespanol and
instagram.com/mpsenespanol

mesa
iIRECONOCE A TU LI

SUPERHEROE ESCOLAR! 4\‘\‘\

En esta Semana de Apreciacion a los
Maestros, queremos honrar y reconocer @
a nuestros increibles docentes que
exceden las expectativas trabajando
por nuestros estudiantes y la
comunidad.
¢Tiene un maestro superestrella que
quisiera reconocer en nuestras redes
sociales? jDeje un comentario a
continuacion!

® .9




S0CTAL MEDIA TN A PANDEMIC

How Mesa leveraged Facebook to stay
connected during the COVID-19 pandemic.

During closures, Mesa amped up
its social media posting. Popular
features included:

Virtual PE lessons with district
teachers

"Ask a counselor” Facebook Live
to answer SEL-related questions

<« P Pl o) 00473002

Weekly Facebook Lives with the
superintendent in English and
Spanish throughout the 2020-21
year promote transparency



OCLAL MEDIA'IN A PANDEMIC

Welcome to
SPS
Virtual
“Owl Awards”

Awards Assembly

Owls,

We know virtual learning can be a lot of work and sometimes you
may just need a break! Here is a place you can go when you just
need that brain break! You can find music, stories, exercises,
computer fun, and a virtual calming room. Did you miss a weekly
special's lesson? You can even find past lessons here! Check it out!
We hope you enjoy it!

l |4
“‘m"”f N AL you can

DO IT
MR Whicit NS. Dot M. DAL Ns. LYONS Ms. SEADiR

- - m Sp.chllll Enrichment Website

Includes...
Weekly lessons (Past & Present)
! Enrichment Activities
Virtual Calming Room

Click on Link Above

&% Sahuarita High School
XY February 16 - Q

Mustangs, check out this video a student from NHS created for
Kindergardeners for Love of Reading Week!




LETS CONTINUE THE CONVERSATION

LIKE AND FOLLOW MESA PUBLIC SCHOOLS AT:

facebook.com/mpsaz
twitter.com/mpsaz
instagram.com/mpsaz
youtube.com/mpsaztv
facebook.com/mpsenespanol
instagram.com/mpsenespanol




LTKE AND FOLLOW SAHUARTTA UNTFIED
SCHOOL DISTRICT AT:

facebook.com/SahuaritaUnified
SchoolDistrict30

twitter.com/SUSD30
instagram.com/SUSD30

youtube.com/c/SahuaritaUnifie
dSchoolDistrict30




ANKS

Does anyone have any questions?
Contact us anytime at
hkhurst@mpsaz.org and
awoods@sahuarita.net.
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CREDITS: This presentation template was
created by Slidesgo, including icons by
Flaticon, infographics & images by Freepik
and illustrations by Stories



mailto:hkhurst@mpsaz.org
http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

