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IMPORTANT DATES AND
ACTION ITEMS

July: Proposed 2018 Political Agenda and Delegate

Assembly process

Please copy and distribute this ENTIRE packet to all board members and place the proposed
2018 Political Agenda recommended by the Legislative Committee for consideration on your next
board agenda.

Following your board’s discussion, the board should instruct your district’s official delegate as to
the board'’s direction in voting. If your board has not appointed its official delegate and alternate
yet, please do so by Aug. 25. Download packet, http://azsba.org/wp-content/uploads/2017/08
IMEETING-OF-THE-DELEGATE-ASSEMBLY .pdf.

Important Dates:

Friday, May 12—Proposed Political Agenda Items due to ASBA

Friday, June 2—Legislative Committee Meeting

Week of June 19—Legislative Committee recommendations forwarded to membership
Friday, Aug. 25 - District deadline to appoint delegate

Saturday, September 9—ASBA Delegate Assembly
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" IMPORTANT DATES AND
i ACTION ITEMS

July: Request for Bylaw Proposals Notice

All proposed changes to ASBA's bylaws must be received no later than Friday, September 15.

A model agenda item and current ASBA's bylaws were included in a packet mailed to all districts
dated July 28.

Model agenda item: http://azsba.org/wp-content/uploads/2017/08/Model-Agenda-Item-Bylaw-
Proposal-2017.pdf

Call for proposal notice: http://azsba.org/wp-content/uploads/2017/08/scanned-request-for-
bylaw-proposals-with-ED-signature-2017.pdf

Important Dates: [T
Friday, July 28—Packet mailed to all school district members
Friday, Sept. 15 - Bylaw proposals due




" IMPORTANT DATES AND

| ACTION ITEMS

November: Bylaw Voting

All ASBA member district boards vote on proposed bylaw changes.

Boards consider the proposed changes at a regularly scheduled board meeting. A model agenda
item will be provided.

Voting is done online by an individual identified by the board. This may be a board member,
superintendent or you.

Important Dates:

October — Schedule bylaw discussion on your school board agenda
November —Voting opens

Monday, December 4 - Voting closes d
Thursday, Dec. 14 - Bylaw voting results announced at the ASBA Business Meeting

=

F




IMPORTANT DATES

Annual Conference - Annual Awards

Don’t forget to nominate your school governing board, school programs and students for ASBA’s
Annual Awards Program. All awards nominations can be found, http://azsba.org/annual-awards/.

Awards:

Lou Ella Kleinz Excellence In Governance Award: ASBA's highest honor for a full board.
All-Arizona School Board Member Award: ASBA'’s highest individual board member honor.
(Nomination requires board action)

Honor Roll Award: Recognizes board members with at least eight consecutive years of service
who are retiring. (Nomination requires board action)

Golden Bell Promise Programs Award: Recognizes school programs from throughout the state
that have shown outstanding successes in student growth and success. Categories include: Pre-
K-8, 9-12, JTED/CTE (new!) & District Community Collaboration

Jack Peterson Student Scholarship: Awarded to high school seniors in member schools who
plan to pursue college degrees in education.

Panfilo H. Contreras Honorary Scholarship: Awarded by ASBA’s Hispanic-Native American
Indian Caucus to two worthy students, one Hispanic and one Native American, to support post-
secondary education at an accredited institution.



IMPORTANT DATES

Annual Conference - Annual Awards

Important Dates:
All awards must be submitted online by: 5 p.m. on Friday, October 27.
Honor Roll deadline: Friday, December 1.

Annual Conference - Proposals to Present
This year your submission may address any of these general themes:
A. Enhanced equity, inclusion & excellence

B. Success stories using technology

C. Improved district operations

D. Successful change or innovation

E. Stakeholder collaboration

F. Successful outcomes through data-driven decision making.

Submit online, http://azsba.org/events/asba-asa-60th-annual-conference/

Important Dates:
All proposals are due Friday, September 15.
Semi-finalists will be notified by Sunday, October 1.



ASBA EVENTS &
REGISTRATION

2017-18 ASBA Events

View and download calendar:
http://azsba.org/wp-content/uploads/2017/06/PROOF_10281-ASBA-Calandar-2017-18.pdf

AllgLt Calendar of Events

September  October
4 1 2 Mo

Cochise County Meating with County
Director oloction

ASBA Liw Conferonce -
W Mamott Desart a0, New Location' MLIC’V!CM,M

9 sar 4 v

Dologate Assombly Pima County Mooting with Cownty
W Mamost Desort Rage soation' Director oloction

How to register for event:
View video, https://www.youtube.com/watch?v=jonGacObf5E

Please remember to use your own credentials assigned to you by ASBA when you are registering
your district members for an ASBA event. Contact ngiver@azsba.org for your credential information.
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- MEMBERSHIP UPDATE
FORM

Update your member information

Updating the membership form is essential to ensure we are communicating with our members
accurately.

How to update : -
http://azsba.org/wp-content/uploads/2017/08/Admin-Webinar-member-update-system.pdf -
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SECTION A - FOUNDATIONS AND BASIC COM

SECTION B - SCHOOL BOARD GOVERNANCE A

SECTION C - GENERAL SCHOOL ADMINISTRA.

POLICY SERVICES

- ~/

For a very reasonable additional fee, the governing boards of ASBA member districts gain access to
model school district policy that is continually updated to ensure that it complies with state and
federal law and opinions issued by courts and legal officers.

Policy Services subscribers also have access to PolicyBridge, expert staff comprised of experienced
attorneys and former school administrators who are able to assist member boards with policy
adoption, updates to policy and, when necessary, tailoring model policy to best serve the students
and staff of the district and meet the specific requirements of local districts and boards.

Attend a Policy Workshop: Oct. 5, 6, 26, 27 (Locations TBA)

Contact: Renae Watson, Policy Technician, rwatson@azsba.org



Calendar of recommended and required actions by
school districts

2017 Calendar of Recommended and Required Dates
JANUARY and FEBRUARY
BCB—Board Member Conflict of Interest

T If & district transacts business with a Board member, in accord with the statutery limitation the

]— Board must have approved a policy autherising such transactions within the twelve (12) months
preceding any such ion. Check the for apecific limitati related to the
size of the distriet's 4 population and & dures to be specifically

followed [ARS 15.325) *
Moy be done in amother month of locel diseretion.

DIA—Accounting System
A school district that decires to assumse accounting responssbility must apply to the auditor gemeral
for an evaluation prier to J. ldlhmlmmmnlmrd_’h-mm
and before submitting an applicati ing ibility. [ARS, 15.91401) W
THB—Special Instructional programs
By 1, scheol & Tticipating by in & special education progr bk
-amm—-ﬁ_uhdlhlnlh advance payment of the per student quarterly
tuition, as determined by the County School Superi d o the datien school.
[ARS 15.764)
DG—Banking Services
The governing board by majority vote shall desi ene (1) or more banks for the safeguarding

of school auxiliary and revolviag funds authorization. [ARS 15.1126) ®
Moy b¢ done in amother month of locol diseretion.
DE—Payment Procedures
bnbmdnﬁq-“w-n-&“mw-w ."nn-
g the signing of _._,.'ah&o being
uﬁld-llh.unmdﬂom [ARS. 15.821) (See Exhibit DE-E). *
Moy be done in amother month of locel diseretion.

JFB—Choice'Open Enrollment
Accept completed applications for s See District policies for octuol
deodlime dote.

GCO.RA—Evaluation of Professional Staff Memb

A teacher’s firet ob » itten report. and confe shall be leted sufficiently early
in the imstructienal year to schedule a second obeervation, written repert, and conference
sufficiently early in the instructional year to give timely written preliminary notice of
inad of ol port

The Governing Board may waive the required second luation for & inuing teacher whote
mmw-mmmm».mmmu..um
tweo high

(See Policy Advisory No. 475 for additional information and Dates of Significance )

Arizona Sohool Boardes Association Polioy Services Page 3 of 21

—

Download: http://azsba.org/wp-content/uploads/2017/01/2017ASBA-DatesOflmportance.p
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Board Resolutions

4+

~ ASBA occasionally asks members to pass board
resolutions on issues on major importance aligned
with our political agenda and core beliefs.

These should be placed on the agenda and
discussed and voted on at a regular board
meeting. Model agenda item language is provided.

Have you passed the resolution opposing Empowerment Scholarship
Accounts (SB1431)?

Thank you to the 101 school boards that have passed it!

Please send your signed resolution to Darbi Jenkins, ASBA’s Governmental Relations -
Analyst, djenkins@azsba.org. n

Download board resolution: http://azsba.org/esa-voucher/
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School Board Elections and Re-elections

School board elections are part of the general
election in even-numbered years.

Special elections to fill unanticipated vacancies
occurring between regular elections may be called by
the county superintendent of schools.

ASBA provides a dedicated webpage with important and timely information and resources to help
answer all questions.

Contact information for each County School Superintendents Office is also provided on our
special webpage. All candidates must contact their local County School Superintendents
Office to begin the process.

It is not your responsibility to provide any paperwork or answer questions out of the ordinary
regarding this process. You want to ensure the school district is not accused of swaying or
favoring any specific school board candidate. We encourage you to refer candidates to
ASBA for additional assistance and informative resources including webinars and a special
pre-session held at every county meeting on election years for anyone thinking of running.

Dedicated webpage: http://azsba.org/becoming-a-board-member/



Board Training Services

Expert Facilitation
ASBA provides individualized training and professional development Support from ASBA

opportunities throughout the year that enhance the work of Arizona
governing boards and encourage continued learning and improvement.

- Team Transitions .
- Roles and Responsibilities

- Open Meeting Law n

- What's My Team Member Style?

- Board Retreat Facilitation m
- Strategic Planning

- And much more

Trainings are offered when and where you need them.

Download information: http://azsba.org/learning-center/custom-trainings/



Academy of Board Development (CEUS)

ASBA provides board members with opportunities to attend
workshops, conferences, webinars, in addition to on-site
district-based training.

Participants in the Board Academy program will receive a

certificate, plaque or pin upon completion of each level within
the program. Awards will be determined annually based upon
credits earned prior to July 1 each year. New board member

WE CULTIVATE EXCELLENCE IN

orientation must be completed before receiving awards. LOGALLY; GOVERNED§ CHOOL DISTRIOTS

School board members can now view your own hours of professional development with ASBA’s
new database by logging on, https://ams.embr.mobi/Login.aspx?C=NmfON.

A temporary user ID and password was created for each member to view their own hours of
professional development. If you need to obtain information for your school board member,
please contact ASBA by calling 602.254.1100 and we will e-mail the information to your board
member directly.

Download information: http://azsba.org/learning-center/academy-of-board-
development/



Professional Development for
Administrative Professionals

ASBA provides special professional development tracks for all
administrative professionals at the following events:

Board Operations and Leadership Training Seminar
BOLTS seminars are provided in Phoenix, Flagstaff and
Tucson which focus on leadership topics for school boards and
superintendents. An administrative assistant track is also
provided. This event is held in Phoenix, Tucson and Flagstaff
during the months of January and February.

NEW Regional Policy Workshops

The Policy Workshops are intended for district administrators and staff to learn more about
current policy topics and PolicyBridge in an in-depth and interactive way. This event is held
regionally in March and October

Summer Leadership Institute

This summer conference encourages school boards and superintendents to get away together
to help expand their learning on diverse topics and current educational issues.

An administrative assistant track is also provided. This event is held in June.



ASBA

Arizona School Boards Association

Arizona Association of
Administrative Professionals coming soon!




H A Member Communications

........

Member e-News

Bi-weekly e-news provides latest information
on association activities. T
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A|ITh|ngs Admin e-News

A message from ASBA

Dear Administrative Professionals,

It's official, fall is here. This means we can attempt to wear our boots and
scarfs, even though the sun continues to blaze!

In this issue, ASBA would like to update you on changes to the Annual
Conference and registration which is now open, bylaw electronic voting
opens Nov. 3, New Board Orientation for new board members elected next
month and more.

Also. we are excited to introduce our newest addition to the ASBA front

......

.........




Member Communications

Daily In-

ADVOCACY "
Session

updates

Stay informed with daily in-session updates,
regulatory hearing summaries and much more.




Member Communications

Annual Journal

Annual member magazine with annual highlights,
annual award recipients, upcoming legislative
updates, calendar of events and more.



Member Communications

Social Media Platforms

Arizona School
Boards

--  Association
| Home
About
22 Education - School
hotos . o In Phoenix, Arizona

Reviews 5.0 Jede ek A Opens Moncay



Member Communications

Arizona Education News Service
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Not receiving ASBA e-mails?

Download whitelist instru s: http://azsba.org/wp-content/uploads/2017/08
/WhiteListInstructiO/a




Member Communications

Login Member Directory Contact Select Language

HOME  SERVICES & RESOURCES ~ ADVOCACY  POLICY  EVENTS  COMMUNICATIONS
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Resource Page: http://azsba.org/resource-center/
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ASBA Front Staff & Responsibilities

Jolene Hale Nicole Giver Gina Moss
Administrative Assistantto Receptionist Administrative Assistant for General
Leadership Development Counsel and Director of Government
Relations

Shirley Simpson Carrie Mintie Kristi Sisk
Membership Services Coordinator Administrative Secretary, A/R-A/P Executive Assistant



Board Docs Partnership




Login Membe

HOME  SERVICES & RESOURCES  ADVOCACY  POLICY

ASBA has teamed with Emerald Data Solutions to help Arizona
school district governing boards save time and save money by
going paperless with BoardDocs, the industry-leading board
management solution. Today, it's more important than ever to
focus district resources on services that pay for themselves quickly.
As the pioneer of eGovernance, BoardDocs has helped over 2,000
organizations dramatically reduce costs, increase transparency and
reduce the time spent producing board packets by up to 75
percent. And because BoardDocs board management solutions are

Board Docs webpage:
http://azsba.org/boarddocs/

SO easy to use, your organization will operate more effectively from day one.

BoardDocs’ next-generation, cloud-based services allow
organizations to significantly improve the way they create and
manage board packets, access information and conduct meetings.
Plus, only BoardDocs includes dedicated project management, on-
site training and US-based, 7 x 24 technical support with every
subscription. For as little as $2,700 per year and a one-time $1,000
start-up fee, your district can join the e-governance revolution.

Download the brochure

ASBA BOARDDOCS SUBSCRIBER EXPERIENCE, JUNE 23 - FREE WEBINAR

Watch to see how governing bodies across the nation are saving money and time with ASBA BoardDocs,
featuring Cottonwood-Oak Creek School District, AZ. Watch Now!

LEARN ABOUT THE SERVICES

. BoardDocs L . BoardDocs Pro

BOARDDOCS LT

The ideal solution for many organizations who need a reliable agenda service with all of the power of
BoardDocs Pro, without all of the features that larger organizations often require.

BoardDocs LT includes all of the following, and more:



